
Faith in Action (FiA) Ministry 

Historical Background 

 
St. Andrew’s Mission: To reveal God’s love by nourishing the community through acceptance, 
worship and service, came to life at a vestry (church board) retreat in 2015. Through the 
ensuing strategic planning process, during 2016, our Core Values emerged:  

⁃ We are an open and welcoming community.  
⁃ We love and serve our neighbors together.  
⁃ We care for each other as family.  
⁃ We joyfully live out our faith grounded in the Gospel.  
⁃ We celebrate the journey. 

 
Concurrently, our long-term Vision was cast: St. Andrews will be a new model of church 
integrating Christian values into the 21st century. In the following year, a five-year vision and 
operating plan—complete with annual goals was established. 

 
One of the 2017 goals was to better understand our community from the outside in and the 
inside out.  As our Rector, the Rev. Brenda Sol, put it, we endeavor to “understand our 
community’s issues—particularly those of the marginalized—in order to become better Gospel 
bearers in our own neighborhood.” Because our Associate Rector at the time, the Rev. Richard 
Hogue, had experience in community organizing, he was called on to lead the effort. 
 
Rev. Richard envisioned the Faith in Action Ministry as a collaborative advocacy and action 
network of churches and other non-profit institutions who would focus on democratic, local 
action through broad based community organizing. We would learn about the issues affecting 
daily life, then build and implement policies and proposals in churches, institutions, and local 
governance.  
 
St. Andrew’s hosted the initial gathering on May 12th, 2018, welcoming leadership from OneLA, 
an organizing coalition in Los Angeles County, and participants from Grace Episcopal-San 
Marcos, Trinity Episcopal-Escondido, Bethlehem Lutheran-Encinitas,  and other local non-profit 
representatives. Emphasizing relational power in balance with finding common ground, Ernesto 
Cortes, co-director of the Industrial Areas Foundation, inspired those present toward more 
collaboration, listening, faithfulness to the Gospel, and the commitment to make changes to 
benefit all through social justice, accountability, and pragmatic action. 

 
After initial conversations with OneLA, our mentoring relationship shifted to San Diego 
Organizing Project (SDOP), and we were introduced to Pete Hasapopoulos, and, later, to Judah 
Coker, who serves as our current organizer. Our initial goal was to undertake a listening campaign 
to ascertain what the needs of our community. We began by identifying community leaders 
(e.g., city council members, school principals, community activists), then interviewing them 
regarding prescient issues in the Encinitas area. 

 
Once a significant number of interviews had been conducted, the team reviewed the results, 
considered the St. Andrew’s mission, and reflected on the other current parish ministries 
supporting those on the margins. After some discernment, the group coalesced around issues 
surrounding homelessness. One-on-one interviews were conducted with guests at our Showers 
of Blessings, Saturday Meal and Food Pantry programs. Because the pandemic stay-at-home 
orders interrupted the process, we shifted our focus. Instead, we explored, with our neighbors, 



how the pandemic, the stay-at-home orders, and the resulting economic impacts on our local 
vulnerable population, our own congregation and, specifically, the food pantry recipients. 

 

Another seminal event in the history of FiA was a debate surrounding the Jewish Family 
Services Safe Parking Program in Encinitas. Attending and speaking at the City Council 
Meeting, on the night of the vote, we witnessed ugly and, at times, hostile opposition to the 
program, which was fueled by an email campaign wrought with false information. While the 
city approved the program, the process exposed a loud and virulent minority opposition to 
helping our neighbors experiencing homelessness within Encinitas, and left an indelible mark 
on many of the FiA members. 
 
Below is an introduction to the ministry written by one of our founding members, used by 
many of us our emails with community leaders. We share it here so that others might join us 
in our efforts. 

 

A Letter to Community Leaders 
 
Dear Community Leader, 

 
The St. Andrew’s faith community believes that our collective journey of devotion calls us to do 
much more than worship together on Sundays. Over the years, we have served our neighbors 
through various outreach ministries, such as the weekly Food Pantry, Interfaith Shelter, 
Community Meal, and Showers of Blessings programs. 

 
Our vision of St. Andrew's future leads us to look beyond the confines of our church family to 
form partnerships with faith congregations and other community organizations to identify 
common issues of concern in North County. As a member of the San Diego Organizing Project 
(SDOP), the St. Andrew's Faith in Action Ministry seeks to educate ourselves and others about 
critical issues. Then, we can work collaboratively with neighborhood groups toward the systemic 
change necessary to advance our shared values as we transform our communities. 


