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NOT ONE SHALL BE LOST 
4/25/21  ~ St. Andrew’s Episcopal Church, Encinitas, CA (Livestreamed) 
Easter 4 (B): Acts 4:5-12; Psalm 23; 1 John 3:16-24; John 10:11-18 

 
This is what's traditionally called “Good Shepherd Sunday.” In previous years, I’ve talked 

about what it means to help shepherd our community as we follow Jesus, who models taking 
care of those who have less than they need. We do a lot of that at St. Andrew’s, so it can be 
shocking to find some of our neighbors judge us harshly for the way we’re doing things.  

For instance, a few of our neighbors, have accused us of bringing more crime to the area 
by inviting people suffering from homelessness to our campus. Obviously, we have some 
educating to do to help people understand who we’re serving and what their circumstances 
are, and that crime and homelessness don’t necessarily go hand-in-hand.  

At the other extreme, we have another neighbor who’s insisting we are keeping our friend 
“Outside Estela” in subhuman conditions. When I received their letter last week, I was stunned. 
The letter was sent anonymously, but, thankfully, the return address was included, so I was 
able to respond. As many of you know, the Latina woman who walks up and down the coast 
with her shopping cart and cardboard signs, whose name is Estela (whom some of you refer to 
as the “Lemon Lady”), has basically made her bed on our property for over a decade.  

She used to sleep behind the protection and privacy of the Friendship House; luckily, she 
was visiting family in Mexico when it burned down four years ago. Nowadays, she makes her 
cave of cardboard boxes near the Balour entry of the Parish Hall, where she’s been more visible 
to people driving by. This particular neighbor also observed Estela sweeping and picking up 
trash around campus, so they accused us of requiring her to do this work in exchange for being 
able to sleep in—what they describe as—an animal-like enclosure.  

As I said, I was heart-broken when I read those words. But again, lots of education is 
needed to help others better understand the complexity of the situation. Both of our scripture 
readings today refer to “laying down our lives for one another,” the practice of which we would 
refer to—today—as social justice. But social justice isn’t about us deciding what’s best for 
someone else and making that happen. Social justice is about deep listening, and learning what 
the person really needs and desires, as well as fully understanding the situation.  

The truth is “Outside Estela”—not to be confused with our cleaning lady and superstar 
volunteer Estela Le—Outside Estela moves and removes things on our campus without 
direction or permission; she digs up plants; and she attaches her cardboard signs to ours. It’d be 
easier to ask her to leave, but she probably wouldn’t go anyway. She only does these things 
because she truly views St. Andrew’s as one portion of her home. She has another portion at St. 
John’s Catholic church up the street! 

The thing about Estela is she suffers from mental illness, and because of her condition, 
she doesn't like to be indoors; she barely comes inside to eat when we serve meals in the Parish 
Hall, and she certainly doesn’t like being in close proximity to other people. For whatever 
combination of reasons, she has no desire to live inside a building. We are not equipped to 
change that for her.  

As I said, our scripture calls us to lay down our lives for those in need, so St. Andrew’s 
doesn't refuse assistance, but we understand the limits of our ability to help. Your vestry and I 
have been very clear that we are called to do what we do well, and to collaborate with other 
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organizations in the areas we’re lacking. We are not a social service agency, but we have 
figured out how—as disciples of Christ—to feed families, as well as bathe and clothe people, as 
a way to “love our neighbors”.  

We haven’t, however, figured out how to provide housing, as the letter demanded we do. 
At the same time, what we have done—and what I hope to share with this neighbor—is we are 
collaborating with the social worker connected to the Encinitas Sheriff’s department. He works 
to assist people who to want to be housed in obtaining housing. And he’s helping educate us 
through our Faith in Action Committee to better understand the challenge of how to assist 
someone like Estela, who doesn't want to be housed in a traditional way.  

Our reading from First John comes with a challenge; it requests that we “love, not in word 
or speech, but in truth and action…let us love, in truth and action.” I want our neighbors—both 
those we invite onto our campus and those who live nearby—to understand that we aren’t just 
spewing words, but that we do what we do out of love, and we live into our actions from a 
place of truth. We do what we can in service of others, but we can’t solve the challenges of 
mental illness or lack of affordable housing on our own.  

The instruction from First John, alongside the assurance present in the Gospel of John, 
informed the letter I wrote back to our neighbor. The Good Shepherd pledges that not even 
one person should be lost. So, as I sat down at my computer, I realized my response needed to 
be just as loving toward our anonymous neighbor as my concern for Estela is; neither of them 
should be lost.  

Jesus insists that we help our neighbors know they, too, are God’s beloved, so I invited 
this person into relationship with us. I offered a tour of our campus activities and the 
opportunity to sit and talk about our shared concern for humanity. Under the Good Shepherd, 
we are all meant to be one flock…we all belong. 

That’s just one way we’re living into the model of the Good Shepherd here at St. 
Andrew’s. I know you each have your own set of challenges and complexities in your lives, so, I 
wonder, what will you do this next week to live out your commitment to love one and other as 
God loves us? 

-AMEN 

Collect of the Day: 

O God, whose Son Jesus is the good shepherd of your people: Grant that when we hear 

his voice we may know him who calls us each by name, and follow where he leads; who, 
with you and the Holy Spirit, lives and reigns, one God, for ever and ever. Amen. 

Acts 4:5-12 

The day after they had arrested Peter and John for teaching about Jesus and the 

resurrection, the rulers, elders, and scribes assembled in Jerusalem, with Annas the 
high priest, Caiaphas, John, and Alexander, and all who were of the high-priestly family. 
When they had made the prisoners stand in their midst, they inquired, "By what power 
or by what name did you do this?" Then Peter, filled with the Holy Spirit, said to them, 
"Rulers of the people and elders, if we are questioned today because of a good deed done 
to someone who was sick and are asked how this man has been healed, let it be known to 
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all of you, and to all the people of Israel, that this man is standing before you in good 
health by the name of Jesus Christ of Nazareth, whom you crucified, whom God raised 
from the dead. This Jesus is `the stone that was rejected by you, the builders; it has 
become the cornerstone.' There is salvation in no one else, for there is no other name 
under heaven given among mortals by which we must be saved." 

Psalm 23  

The LORD is my shepherd; * 

I shall not be in want.  
 

He makes me lie down in green pastures * 
and leads me beside still waters.  
 

He revives my soul * 
and guides me along right pathways for his Name's sake.  
 

Though I walk through the valley of the shadow of death, 
I shall fear no evil; * 
for you are with me; 
your rod and your staff, they comfort me.  
 

You spread a table before me in the presence of those  
who trouble me; * 
you have anointed my head with oil, 
and my cup is running over.  
 

Surely your goodness and mercy shall follow me all the days  
of my life, * 
and I will dwell in the house of the LORD for ever.  

1 John 3:16-24 

We know love by this, that he laid down his life for us-- and we ought to lay down our 

lives for one another. How does God's love abide in anyone who has the world's goods 
and sees a brother or sister in need and yet refuses help? 

Little children, let us love, not in word or speech, but in truth and action. And by this we 
will know that we are from the truth and will reassure our hearts before him whenever 
our hearts condemn us; for God is greater than our hearts, and he knows everything. 
Beloved, if our hearts do not condemn us, we have boldness before God; and we receive 
from him whatever we ask, because we obey his commandments and do what pleases 
him. 

And this is his commandment, that we should believe in the name of his Son Jesus 
Christ and love one another, just as he has commanded us. All who obey his 
commandments abide in him, and he abides in them. And by this we know that he 
abides in us, by the Spirit that he has given us. 

John 10:11-18 
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Jesus said, "I am the good shepherd. The good shepherd lays down his life for the 

sheep. The hired hand, who is not the shepherd and does not own the sheep, sees the 
wolf coming and leaves the sheep and runs away-- and the wolf snatches them and 
scatters them. The hired hand runs away because a hired hand does not care for the 
sheep. I am the good shepherd. I know my own and my own know me, just as the Father 
knows me and I know the Father. And I lay down my life for the sheep. I have other 
sheep that do not belong to this fold. I must bring them also, and they will listen to my 
voice. So there will be one flock, one shepherd. For this reason the Father loves me, 
because I lay down my life in order to take it up again. No one takes it from me, but I lay 
it down of my own accord. I have power to lay it down, and I have power to take it up 
again. I have received this command from my Father."  

 


