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Dreamcatcher Executive Summary 
Compiled by the Dreamcatcher Committee: Julian Betts, Barbara Chung and Rebecca Gantzer, 2018 

In the last two years, our parish has enthusiastically entered into a process of creating a vision 

for our future, including our Audacious Goal: to be a new model of church, integrating 

Christian values into 21st century life. 

As a next step, this spring over 20 ministries at St. Andrew’s met to discuss what the ministries 
needed to fulfill their goals even more fully. Many individuals have also submitted their 
thoughts during this “Dreamcatcher” experience. The Dreamcatching sessions don't replace the 
St. Andrew’s vision and audacious goal established last year. Rather they build upon them by 
asking us as a parish to think about how to enact our audacious goal of becoming a new, 21st 
century, model of church.  The process ensures we've captured all the ideas of areas we might 
want to expand upon in the future. While many ideas will be incorporated in our proposed 
Master Plan, there will be some ideas we can implement right away, some that will be ear-
marked for a few years down the road, and some will be set aside if we determine they are not 
in alignment with our overarching vision. 
 
This document provides a summary of those dreams. It consolidates a much longer document, 
a version of which has already been shared with the parish, showing the dreams of each 
ministry. 
 
Through the Dreamcatcher process, the congregation identified two main areas that are 

necessary for us to live out our values more fully: 

1) Improving the flow across the campus 

2) Increasing the flexibility of our indoor and outdoor spaces, thereby expanding our ability 

to provide opportunities for outreach, Christian Formation and other learning  

Focusing on these two areas will enable us to become more open and welcoming, better able 

to love and serve our neighbors as well as care for each other, as we joyfully live out our faith, 

grounded in the Gospel, celebrating this journey we are on together. 

A number of dreams were named and these can be grouped into such broad categories as 

Outdoor Space, Indoor Space (building specific), Technology and Equipment. These dreams 

have been captured in the graphic representation entitled “The Many and Varied Dreams of St. 

Andrew’s”. 

We created three other categories:  

• Dreamchasing Dreams, which refers to ideas for running ministries differently or 

renewing their leadership,  

• Annual Budget Dreams, which refers to expenditures that we could meet as part of our 

current/future annual budget, and finally,  

• “Just Do It” ideas refer to simple fixes that are not time-, cost- or labor-intensive 
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DREAMCHASING DREAMS 
PROGRAM DREAMS 

MESS  Group 
- Needs someone to take over as leader 

 
Communications  

- Needs more involvement in the community – attending street fairs, farmer’s 
markets, hosting community events on our campus 

- Seeks to expand on our welcoming process.  Think of new and innovative ways to 
engage visitors/newcomers, especially Millennials who do not typically appreciate 
being asked to sign a guest book 

 
Women’s Spiritual Formation 

- Promotes growth in membership 
- Desires additional service outgrowth/outreach 

Showers of Blessings  

- Would love to have more volunteers from Saint Andrew’s 

Interfaith Shelter  

- Has the option of supplementing our winter hosting with a second rotation in late 
October/early November if additional volunteers can come forward.  Ministry group 
makes a strong case that Interfaith Shelter provides an entrée into outreach 
volunteering for many families.  

- An emergency bad weather shelter. (Would need coordination with an agency like 
CRC. There may be local government funding available.)  

Meals program:  
- Differentiate roles such as director, communicator, Meal Train online tasker, and 

person to better identify needs 
- Partner with Bethlehem Lutheran, which has an in-house health/wellness volunteer 
- Collaborate more closely with pastoral needs group and with LEMs who visit 

housebound, and with the people who add individuals to the prayer list 
Outreach:  

- Help displaced Middle Eastern refugees adjust to Encinitas 
- Hold future refugee drives or provide housing for youth retreats and/or missions 

from other churches. 
- Embrace Food Pantry, Friday Lunch and Showers of Blessing as “gateway ministries” 

for those we serve and for those with whom we serve. All of these can be initial 
points of contact for people who may not worship at St. Andrew’s, thus providing 
opportunities to build community 

- Consider other ministries by our own ministries, for example, Interfaith Rotational 
Shelter as their gateway to service 
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Parish Breakfast Team:  

- Would like to do more work with the other ministry groups.  For instance, we could 
work with Youth Group for a special breakfast to help them raise money for the 
summer trip.  It could be a different and maybe simpler breakfast.  

- Interact more with other churches especially Bethlehem Lutheran.  
 
Choir:  

- Lead singing in different places and ways – uncommon liturgy, include different music, 
consider not wearing robes for some events 

- Hoping to grow the choir – both in numbers and diversity (age and interest) 
- Add a Saturday evening service with contemporary music 
- Add a Spanish language service 
- Add a Tenor section, need at least a Tenor we can build a section around (*note this is 

entered separately from the annual budget item of paid section leader)  
- Arrange for the praise band rehearse with the choir before the day of the service 
- Add an occasional joint choir service 
- Bring in young people to sing with the choir (that is, kids, youth) – need to make it 

inviting 
- Provide music at community events and outreach events.  Example, attend Christmas 

parade with a St. Andrews float and mics/speakers 
- Community sing-alongs (that is, Messiah – everyone sings)     

 
Preschool: 

- Broaden the Fitness ’n  Fun enrichment program to include a Spanish and/or music 
program  

- Offer a Kindergarten program 
- Increase the number of family activities hosted by the Church, involving both our 

Preschool and Church families, for example, Harvest Festival, Spring Flower Festival, 
Strawberry Festival, ice cream socials, movie nights, outdoor services, etc. 

- Provide community outreach in the form of additional programs that the Preschool 
creates, staffs and manages. These after-school enrichment programs would be aimed 
at Church and local community members and could include fitness, music, art, science, 
and Spanish. 

- More joint efforts with other local churches.  Examples:  
- Joint speaker programs with other churches 
- Three food banks in a two block area St. Andrew’s/St. John’s Latter Day Saints.   

 

Sunday School 

- Considering Godly Play, need a room dedicated to this curriculum, where we could keep 
the materials on shelves so that children could work with their favorite parable or Bible 
story 

- Create a more inviting space with comfortable furniture and coffee/tea making facilities 

Worship & Liturgy 

- Take our worship out to the community, but would require permits (requires funding) 
- Invite well known guest preachers and teachers and advertise this in the community 
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- For activities off campus, give explanations of what we are doing and why we do it. Also 
add tidbit explanations in our bulletins. 

- Offer an instructed Eucharist 
- Offer even more engaging worship. For example: Alternative Saturday worship with 

contemporary music 
- Offer non-English services 
- Offer dinner church where we cook together and have as Eucharist in first century style 
- Hire youth as sacristans so they are more spiritually, ritually, and communally bound to 

the church, personally invested in the community in many ways (Jenna Duston has a 
great personal example of this) 

- Offer weekday services 
- Have individual ministry areas write the prayers of the people 
- At the Easter Vigil, have readers “act out” instead of read verbatim 

 
MORE GENERAL DREAMS NOT SPECIFIC TO INDIVIDUAL PROGRAMS 

- Continue to become more inclusive/grow in diversity 
- Recruit more families as a key to growth 
- Benchmark participation in ministries/use of rooms to help with planning 
- Cultivate greater diversity in thought and background 
- Create strategic focus of resources and not a “catch all” approach to ministries 
- Increase in learning opportunities to grow in faith (digital, on-line, in-person, 

collaborative, project/service oriented) 
- Create collaborative learning opportunities that bring together multiple ministries 
- Develop service-oriented projects that take us into the community 
- Create a closer connection between the church and the parish hall 
- Develop more inter-generational programs for example, the Lenten movie series, where 

we can all learn from one another. More opportunities for service projects that involve 
different age groups.  Examples: Multi-generational collaborations between members of 
Women’s Spiritual Formation group and youth, other women and XYZs 

- Offer Spanish language tutoring for the congregation 
- Encourage better communication across ministries about their activities  
- Coffee hour talks are a useful start. 
- Have regular meetings with everyone involved in any aspect of Christian education (for 

example, Children's, The Great Conversation, EFM, etc.) would be a great way of 
building synergy and helping us to see what large-scale projects we could work on 
together. 

 
Attract the Community and Interact More with the Community (roughly 15 comments along 
these lines. Examples below.) 

- Encourage greater reach into the community, broader network of people from all 
backgrounds 

- Gather youth or young adult interns who could work in various ministry roles through 
Encinitas/North County (Episcopal Service Corps/Jesuit Service style program) 

- Offer cooking classes at church 
- Expand food pantry or lunch programs 
- Invite community to events that St. Andrews might have  
- Run ads in the Coast News  
- Create flyers  
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- Invite the public to Harvest Party  
- Have youth act as “human signs” for parties and events 
- Offer movie nights, outdoors in summer. Open to public.  
- Offer a social environment that becomes integral to people’s social lives, not just 

church.   
o Example: Ping pong tables and foosball for youth and families  
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ANNUAL BUDGET DREAMS 
Programs 

- Fiesta in the parking lot open to the community 

- Spanish language instruction for the congregation 

- Dinner church where we cook together (Eucharist first century style) 

- Cooking classes 

- More open invitations to the community 

- Community sing-alongs, for example, Messiah 

- Kindergarten 

- Broader Fitness ’n’ Fun enrichment program w/Spanish and/or music 

- More family activities for Preschool and Church families 

- After-school enrichment programs 

- From the Technology section, something we could do quite cheaply now: improved WiFi 

access in all meeting spaces, including Sanctuary. Separate guest WiFi that can be used 

without congesting staff WiFi network. 
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JUST DO IT!* 
*Note that some ideas are based on future needs in our envisioned spaces. 

- Add a portable table for Women’s Ministry Group class meeting materials 
- Address handicapped parking needs: 
- Paint lines and signs to mark handicap parking at end of ramp 
- Place cones on ramps to prevent people from parking on them 
- Add at least one more handicapped parking slot 
- Improved way to hang outside banners (currently have to jerry-rig with bungee cords, 

etc. and the signs usually sag) 
- A small safe 
- Pull out name tag cart for the 8am service! 
- Move the pamphlets we currently do have to a more visible location 
- Women’s Spiritual Formation group should have potlucks twice a year at members’ 

home 
- Set up a little library box somewhere on the campus 
- Showers of Blessings feeds clients and wonders if leftovers from Friday lunch and/or 

coordination with Food Pantry could benefit the Showers of Blessings clients. 
- Preschool Ministry suggests: Could we adjust the hours of our community outreach activities 

so that they do not impact the Preschool? 
- Interfaith Shelter has two requests that could be implemented right away:  

o For this and other outreach ministries, can we welcome guests through the front 
door? 

o Can we darken the Parish Hall when guests are sleeping by shading the hall from 
exterior lights? 

- Explore the choir occasionally not sitting in choir loft.  Separates us from the rest of the 
congregation and makes it feel we’re set apart.  

- Install shelving and hooks in the closet between choir loft and robing room  
- Get rid of all the rubber/wooden doorstops and replace them with attached doorstops 

such as are on the exterior front doors of the church (tripping hazard, especially in the 
dark hallways; they are frequently lying right in the middle of the walkway) 

- For off- site services, community publicity would be needed (web-site, fliers etc.) 
Portable sound system, shade canopies and banners would help. Funds would be 
needed to replace all the equipment as time passed, and it was used frequently. 

- Lots of places could use touch-up paint.   
 

  
 


