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Annual Congregational Meeting Agenda 
January 23, 2022 

 
10:45 am: Members take their seats  
 
• Welcome – The Rev. Brenda Sol, Rector  

• Approval of 2021 Annual Meeting Minutes & 2022 Agenda – Jenna Duston, Sr. Warden  
• Rector’s Address – Brenda+  

• Vestry Candidate Nominating Committee – Jenna  
o Introduction of Vestry Candidates  

• Explanation of Articles of Incorporation Amendment – Brenda+ 
• Call for Votes on Candidates & Articles of Incorporation Amendment – Jenna 

• Congregational Hymn – Virginia Sublett, Director of Music 
• Senior Warden‘s Address – Jenna 

• Stewardship, Finance and Budget Presentation – Hope Mitchem, Treasurer / Erin Sacco Pineda, Controller 
o Budget Questions from the Congregation  

• Announcement of all Election Results – Brenda+  
o Appointment of 2021 Sr. Warden 

• Ministry Highlight: Faith in Action Committee 
• Recognitions: 

o Outgoing Vestry Members – Brenda+  
o Servant Ministry Award – Brenda+ 

• Adjournment 

2021 Vestry Roster 

Name Term Expiration 
Jenna Duston January 2022 
Harry Heyligers, Junior Warden January 2022 
Neville Willsmore, Clerk January 2023 
Hope Mitchem, Treasurer January 2022 
Adam Belt January 2023 
Julian Betts January 2024 
Ed Deane January 2023 
Lark Diaz January 2022 
Sharon Doar-Toth January 2023 
Tim Krueger January 2024 
Nancy McLennan January 2024 
Jennifer Rohr January 2024 
Rev. Brenda Sol Rector 
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2022 Vestry Nominees 

MATTHEW BOSSE 
My husband, Joe Mosca, our 2 kids, and I have been active members of St. Andrew's since moving to Encinitas 
from London in 2014. Upon moving to Encinitas, we began looking for a spiritual home. Our first stop was St. 
Andrew’s and we’ve never looked any further. We are extremely appreciative of all that St. Andrew’s offers us 
individually and as a family to grow in faith, love of Christ, and service to the Community.  

My family and I have served the church in a number of ways, including serving on the Musical Director search 
committee and also volunteering in numerous outreach services – including the Interfaith Shelter, Showers of 
Blessings, Saturday Breakfast Meal, and the Christmas Gift Shop. I am also currently an usher at the 10 am 
services. My family regularly participates in the festivals, live Christmas Nativities, and many other St. 
Andrew's activities.  

I am a physician working in clinical research in HIV, Hepatitis, Covid, and other viruses. I also volunteer at 
Vista Community Clinic in their low-income clinic. In my free time, I am a shuttle for my kids, love to run, love 
to travel, love Notre Dame, and enjoy family time – which also includes 13 siblings and their families.  

I would gladly serve on the vestry at this time. I would like to help work to increase the outreach of St. 
Andrew's and also increase awareness of St. Andrew's in the community so that others might benefit from the 
wonderful community and spiritual home that is St. Andrew's.  

BOB MORAN 
Pat and I moved to Encinitas shortly after retiring in 2008. Our daughter and her family already lived down 
here, and we thought that it would be a good place to start the next phase of our lives. Once things settled down 
a bit, we began our search for a faith community. St. Andrew's was one of our early stops. We found it to be 
welcoming and were impressed by the range of activities (both social and outreach). We joined St. Andrew's 
and the rest is history. 

My primary involvement at St. Andrew's has been in two areas. First, I have been on the Finance Committee 
since 2015 and served as treasurer for a number of those years. The committee’s main purpose is to study the 
parish’s income and expenses so that it maintains a firm financial footing. The scope has expanded lately to 
include the finances of the construction project. Second, the Food Pantry has been a big part of my 
commitment. The Pantry tries to address some of the food insecurity in our area and is part of St. Andrew’s 
outreach effort.  

I am honored to be considered for the vestry. I am looking forward to working with the team as we integrate the 
new construction into normal parish activities and figure out “life after Covid.” 

CHRISTINE PATRIZE 
I joined the St. Andrew’s family in the early 2000's. In my many years of attending St. Andrew's, I have been 
and still am involved in various ministries. The very first were Coffee Hour and the vestry. From there, I'm 
currently active in Altar Guild, as a greeter, Food Pantry, Coffee Hour, Meal Team and Stewardship. I have also 
been involved in the following: Capital Campaign, Interfaith Shelter, Women's Spiritual Formation, Parish 
Breakfast, Harvest Party, Church Picnic, Shower of Blessings lunch, and the Christmas Gift Shop. 

I'm very much looking forward to the next chapter of the parish now that the construction will be complete. I'm 
looking forward to serving on the vestry to further my spiritual enrichment in and for my parish family. 
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JACQUELINE ROSSOW 
Jacqueline, her husband Christopher, and their daughter Colette (14 and in 9th grade) became members of St. 
Andrew's during the pandemic. The Rossow Family attended Drive-in-Church in September of 2020 and 
immediately after that, St. Andrew's became The Rossow family’s new church home. Jacqueline recently shared 
a witness statement with our congregation highlighting how she has felt God’s love in the St. Andrew's 
congregation through our welcome, worship, and through the work we are doing in the community. Jacqueline’s 
family participates in packing and distributing lunches as a part of the Showers of Blessings and Colette has 
attended youth group. 

Jacqueline has a consulting firm that helps growing non-profit organizations doing great work in the performing 
arts, human services, education, and for the environment to secure sustainable philanthropic income.  

Jacqueline, Chris, and Colette live in Encinitas, and are originally from New York. When they can, they travel 
to the east coast to visit with extended family. They enjoy cooking and hiking together as a family. 

Jacqueline would be happy to serve on the vestry at this time and looks forward to working with others in the 
St. Andrew's congregation to serve the needs of the church and our community. 

BOB SVENDSEN 
I grew up in the Catholic Church and became an Episcopalian when Jill and I married in 1985. We joined St. 
Andrew's in 2000 so that our sons Michael and Kyle could participate in youth group and other church related 
activities with their peers from the community and from the local school system. St. Andrew's has been a great 
fit for our family for many years. 

Jill and I moved to Encinitas in 1989 where we live in the Olivenhain neighborhood. I have been active in youth 
sports and school related causes since the mid-90’s and consider myself an active member of the community. 
Having served as a volunteer and vestry member in other parishes over the years, I look forward to serving the 
unique faith community of St. Andrew's in a small yet helpful way. 

As a recently retired entrepreneur and business owner, I am able to contribute strategic and financial insights in 
service to the parish and am hopeful that I have an opportunity to learn and participate in something new and 
special with this vestry. I am patient, I speak softly, and I am a good listener. Thank you for your support and 
fellowship. 

 

 

 

 

 

 



 6 

St. Andrew’s Episcopal Church 
Annual Parish Meeting Minutes 

Sunday, January 31, 2021 

The Annual Parish Meeting of the Episcopal Church of St. Andrew the Apostle was held via Zoom at 11:15 am 
on Sunday, January 31, 2021.   
 
Present:  62 participants via zoom – a quorum was established 
 
Start of Meeting – Mother Brenda 
Welcome & Opening Prayer – conducted by the Reverend Brenda Sol, Rector 
 
Mother Brenda advised all present that links to the annual report had been sent out via email link for reference. 
With a resolution at the diocesan convention, Bishop Susan has declared extenuating circumstances due to the 
COVID pandemic which prevents in-person gatherings and therefore has made provision to temporarily allow 
for online participation and electronic voting.  At the December meeting, the Vestry approved the 
corresponding temporary bylaws amendments. 
 
Minutes and Agenda – Jim McLennan, Senior Warden 
Agenda:  M/S/Approved 
Minutes of 2020 meeting:  M/S/Approved (refer to page 6 of annual report) 
 
Rector’s Address 
Mother Brenda expressed her gratitude for ongoing congregational participation in outreach programs and 
community connection during the many months of campus closure.  We had to dig deep to reassess our 
capabilities and maintain our commitments to the various missions.  The closure of the preschool was a tough 
decision, but the opportunity to access Federal Government PPP grant funds allowed reserves to be used toward 
staff separation packages. The Faith in Action ministry will be able to reutilize the preschool building as a 
neighborhood center to assist those in need and provide a range of services. The Food Pantry need has grown 
from 50-60 families up to 200 families per week during the pandemic and we have responded accordingly – 
special thanks to the volunteers.  Saturday meals and Showers of Blessings are currently suspended until more 
volunteers have been vaccinated. We have implemented new technologies for communicating and conducting 
worship services during the time of social distancing and exploring new ways of “being church”.  We are 
hopeful to restart Outdoor and Drive-In Church son, with the Grace-filled Reopening Options committee (GRO) 
exploring options – we are still a church even without building access.  The parish remains strong with over 250 
registered families – and 200 children under the age of 18 as part of our congregation. 115 families have so far 
pledged for 2021 with $500,000 in anticipated giving.  The weekly book group has had good participation and 
has attracted new members who found us through the website and other social media. A Mutual Ministry 
Review is planned for the upcoming Vestry retreat scheduled for February 20-21 via zoom. 
 
Introduction of Vestry candidates – Betsy Vaughn  
Betsy thanked the nominating committee – Rebecca Gantzer / Jim McLennan / Karen Johnson for their service 
in identifying and meeting with potential candidates.  There are 4 current Vestry members whose term is up 
(Jim McLennan / Wes Lavender / Marc Graham / Karen Johnson), and 4 candidates have accepted nomination – 
Julian Betts / Nancy McLennan / Kara Lewandowski / Tim Kruger.  A candidate forum was conducted last 
week (January 24th) via zoom where a Q+A session was led by Betsy.   
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Bylaw revisions 
The State of California does not allow proxy voting for non-profit groups, so we will need to amend current 
language from the 2015 revisions to the bylaws. 
Motion – Remove language from bylaws regarding absentee voting – M / S / C (unanimous via online poll) 
 
Vestry Candidate Voting 
Online polling was conducted – unanimous approval for the 4 candidates to fill the 4 open positions. 
 
Stewardship, Finance & Budget presentation  
Erin Sacco Pineda, Controller gave an overview of the financial year in review.  Pledge offerings received were 
$489K vs $532K budget. The PPP loan was converted to a grant late in the year and offset expenses.  Income 
from facilities was down due to the unanticipated closure of the campus due to COVID. Reverend Richard’s 
hours were reduced to 25% as he took on a new position with Holy Cross Church. $65K went to the Diocese to 
support broader missions in what’s called Common Life Share.  Year end saw a surplus of $16K which will be 
placed in Vestry reserve funds.  The building fund at the start of the year was $427K and at year end was 
$586K.  Designated reserve funds were steady at $78K.  Temporarily restricted funds increased from $80K to 
$100K.  The Giving Tuesday (GT) and Angel Tree (AT) fundraisers were successful with GT raising around 
$23,000 which will be used for the refurbishment of the walk-in-freezer in the parish hall and in further service 
of the Food Pantry. The AT funds were used to purchase gift cards for food pantry patrons ($25 per family x 
200). The 2021 budget anticipates total income of $593K of which $493K is estimated to come from pledge 
offerings.  There is no income planned from facility use due to ongoing campus closure.  Freed by Faith monies 
will be used to support new ministries.  Other income of $81K is anticipated (which includes a $35K bequest 
from the estate of George Davies).  Estimated operating expenses are $573K, the remaining $20K budgeted will 
be transferred to the building fund (in lieu of mortgage payments – the mortgage was paid off by utilizing 
building funds last year and repayment is planned).  There is a need to hire a part time administrative person 
and a part time audiovisual/tech person to assist with online streaming and live broadcasts. 
 
Appointment of 2021 Senior Warden 
Jim McLennan’s term on Vestry is ending and he will be stepping down as Senior Warden – Mother Brenda 
thanked Jim for his years of service and appointed Jenna Duston as Senior Warden for the coming year. 
 
Building Project Update 
Jim McLennan gave an overview of the architectural committee’s activities for the year.  The design priorities 
identified through congregational input were to replace the dedicated youth space (Friendship House lost to fire) 
/ return the parish hall to full use for expanding our outreach abilities (relocating the offices to the old wing of 
the church building) / create a better flow between the buildings and define an outdoor gathering hub.  Design 
work was completed by the architect and the drawings were bid by 2 general contractors.  Both prices came in 
around $2M which was much greater than anticipated due to escalations in both materials and labor and a 
shortage of subcontractors which impacted pricing.  The committee is currently working with the architect and 
chosen contractor to identify potential cost saving measures (reduced scope).  The proposed addition to the 
parish hall will likely not occur, rather existing spaces will be remodeled.  Currently we have $1M available to 
spend which includes $270K insurance settlement funds from the Friendship House fire.  $300K has been spent 
on ‘soft costs’ and $150K was used to pay off the mortgage.  The intent is to avoid needing to borrow funds to 
complete the project.  City Planning review is currently in process.  There will be another forum planned in a 
few weeks with updates on potential revisions to the program to lessen the cost.  Special thanks to the 
architectural committee members for their service – Jim / Debbie Hickson / Chase Fields / Ray Burnett. 
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Faith in Action 
Adam Belt gave a brief history of the committee’s activities which commenced in 2019 as a social justice 
ministry dealing with issues of homelessness and food insecurity in our community.  There is a partnership with 
the San Diego Organizing Project which assists with strategies and resources and establishing relationships with 
City and County officials.  Achievements include the City of Encinitas “Safe parking lot” for overnight stays, 
eviction moratorium, contributing thought to the City of Encinitas Affordable Housing Element in the 
community plan update. Committee members have written in support of promoting increased density for 
affordable housing in Encinitas. Adam met with the “Keys for Homes” group which promotes equality in 
housing and also “True Care” which assist in obtaining healthcare (mental/physical/dental) for the 
underprivileged.  The biggest cause of homelessness in our community is the cost of housing vs. mental health 
issues or substance abuse. Rev. Richard is the clergy liaison to the group; Adam is joined by Betsy Vaughn as 
co-chair.  They are actively looking for new members from the congregation to join.   
 
Recognitions 
Mother Brenda thanked Jim and the outgoing Vestry members for their service. Jim thanked the Vestry 
members and the committee members for their service. The Servant Ministry Award goes to Christie Hamel for 
her advocacy in establishing the “Drive-In” Church concept for connecting people to the Parish during COVID, 
in addition to the many other areas of parish life to which she contributes. 
 
Mother Brenda thanked the staff for their ongoing commitment. Additional thanks and appreciation for the 
volunteers – Jack Deane (choir scholar) / Hope Mitchem (treasurer) / Chase Fields (admin) / Leslie Hernandez 
(coffee hour). 
 
Continuing & Outgoing Vestry Members 
Mother Brenda offered gifts (to be delivered) to the outgoing Vestry members – Jim / Marc / Karen / Wes. 
Jenna Duston introduced the ongoing Vestry members – Harry Heyligers, Adam Belt, Sharon Doar-Toth, Ed 
Deane, Lark Diaz, Hope Mitchem, Neville Willsmore. 
  
Closing Prayer 
Conducted by Mother Brenda 
 
Adjournment 
12:35 PM 
Respectfully submitted, 
Neville Willsmore, Clerk of the Vestry 
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Amendment to Articles of Incorporation 

Articles of Incorporation, amended 

of 

The Episcopal Church of St. Andrew the Apostle 

 
I 

The name of this corporation is The Episcopal Church of St. Andrew the Apostle. 
II 

This corporation is a religious corporation and is not organized for the private gain of any person.  It is 
organized under the Nonprofit Religious Corporation Law primarily for religious purposes. 

III 
The name and address in the State of California of this corporation’s initial agent for service of Process is The 
Reverend Paul A. Camm, Rector, The Episcopal Church of St. Andrew the Apostle, 890 Balour Drive, Post 
Office Box 877, Encinitas, California, 92024. 

IV 
A. This corporation is organized an operated exclusively for religious purposes within the meaning of Section 

501 c (3) of the Internal Revenue Code. 
 

B.  Notwithstanding any other provision of these articles, the corporation shall not carry on any other activities 
not permitted to be carried on (a) by a corporation exempt from federal income tax under Section 501 c (3) 
of the Internal  Revenue Code (b) by a corporation contributions to which are deductible under Section 170 
(c) (2) of the Internal Revenue Code.  

 
C. No substantial part of the activities of this corporation shall consist of carrying on propaganda, or otherwise 

attempting to influence legislation, and the corporation shall not participate or intervene in any political 
campaign (including the publishing or distribution of statements) on behalf of any candidate for public 
office. 

 

V 
A. The property of this corporation is irrevocably dedicated to religious purposes and no part of the net income 

or assets of this corporation shall ever inure to the benefit of any director, officer or member thereof or to 
the benefit of any private person. Upon the dissolution or winding up of the corporation, its assets remaining 
after payment, or provision for payment, of all debts and liabilities of this corporation shall revert to and 
become the property of The Episcopal Diocese of San Diego, a religious corporation organized and operated 
solely for charitable and religious purposes under the Nonprofit Religious Corporation Law of the State of 
California, if it then qualifies as a distributee pursuant to Article V(B).  
 

B. On the winding up and dissolution of this corporation, after paying or adequately providing for the debts, 
obligations, and liabilities of this corporation, the remaining assets of this corporation shall be distributed to 
a nonprofit fund, foundation, or corporation, selected and designated by the board of directors of this 
corporation, which is organized and operated exclusively for religious purposes like those set forth in 
Article IV above and which has established and maintained its tax-exempt status under Section 501(c)(3) of 
the Internal Revenue Code of 1986 or the corresponding provision of any future United States internal 
revenue law and under Section 23701d of the California Revenue and Taxation Code or the corresponding 



 10 

provision of any future California revenue and tax law. Such nonprofit fund, foundation or corporation shall 
be The Episcopal Diocese of San Diego, a California nonprofit religious corporation, if it qualifies as a 
distributee pursuant to the foregoing provisions of this Article V(B). 

 

The property of this corporation is irrevocably dedicated to religious or charitable purposes 
and no part of the net income or assets of this corporation shall ever inure to the benefit of any 
director, officer or member thereof or to the benefit of any private person. Upon the 
dissolution or winding up of the corporation, its assets remaining after payment, or provision 
for payment, of all debts and liabilities of this corporation shall be distributed to THE 
EPISCOPAL DIOCESE OF SAN DIEGO, Inc. which is organized and operated for religious 
purposes, if it is then in existence and exempt under Section 501 (c) (3) of the Internal Revenue 
Code, but if not then in existence or exempt, to another organization which is organized and 
operated exclusively for religious purpose and which has established its tax exempt status 
under Section 501 (c) (3) of the Internal Revenue Code. 
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Financial Report — Hope Mitchem, Treasurer  
and Erin Sacco Pineda, CPA, Controller 

The following summarizes the financial results for St. Andrew’s for 2021 as well as the budget adopted by 
Vestry for 2022.  Not surprisingly, efforts to restore operations and programs continued to be impacted by the 
COVID-19 pandemic.  Activities associated with renovation of the campus were also a significant factor in 
2021.  
 
2021 Operating Income & Expenses  
St. Andrew’s benefited from the continuation 
and expanded eligibility for some COVID 
relief programs offered by the Federal 
government. The 2021 budget was adopted 
before it was clear whether COVID support 
would be available; consequently, none was 
relied upon. As it turned out, the church was 
able to obtain a second Federal Paycheck 
Protection Program (PPP) loan as well as 
apply for Federal Employee Retention 
Credits for continuing to employee its staff. 
In total $146,859 was received in 2021 in the 
form of COVID relief. These resources 
stabilized cash flow mid-year when it 
became clear to Vestry and the Finance 
Committee that operating expenses were 
exceeding operating income.   
 
While pledge receipts remained strong 
throughout the year (pledge income was 
104% of budget and was positively impacted 
by a number of members completing their 
2020 pledges in 2021), we struggled to meet 
expectations in other areas: non-pledge contributions, which normally come from newcomers and other 
community members, was down, income from high holy days was impacted due to modifications and delays in 
returning to in-person worship, and the fall fundraiser was cancelled in an effort to prioritize the health and 
safety of the community.  
 
The only area of operating expenses that was more than 10% over-budget in 2021 was Christian Formation. The 
reason for this was that a commitment of increased hours and fair pay was made in 2020 to staff our children, 
youth, and family ministries, and that increase was in error not reflected in the 2021 budget.  Buildings and 
grounds was also over-budget by 6%. We had surmised that landscaping and other minor repair costs would 
decrease during construction but that did not end up being the case.   
 
In total, and again, due largely to the Federal COVID support, we ended the year with an operating surplus of 
$103,888. The vestry will make a determination in the coming months about how to designate these resources 
in a manner consistent with St. Andrew’s mission and vision. 
  

OPERATING INCOME & EXPENSES
(Unaudited)

For the year ended December 31, 2021 2021 Actual 2021 Budget
% of 

Budget
Income

Pledge Offering
Pledge Offering 513,962$         503,500$       102%
Estimate for uncollectible pledges -                     (10,060)         0%

Pledge Offering, net 513,962           493,440         104%
Other Contributions 58,765             81,200          72%
Facility Use 360                 -                   
Ministry/ Program Income 93                   -                   
Fundraisers -                     5,000            0%
Other Income 1,756              600               293%
Federal COVID Support (PPP/ERC) 146,859           -                   
Transfers from Restricted Funds (2,465)             12,460          -20%

Total Income 719,330           592,700         121%

Expense
Common Life Share to Diocese 68,725             68,725          100%
Outreach & Mission 18,714             20,376          92%
Worship & Fellowship 81,405             84,530          96%
Music Ministry 36,490             35,396          103%
Pastoral Care 32,556             29,961          109%
Christian Formation 86,032             75,276          114%
Administration 155,545           147,854         105%
Marketing & Communications 34,678             34,175          101%
Buildings & Grounds 82,162             77,272          106%

Total Operating Expenses 596,307           573,565         104%
Transfer to Building Fund 19,135             19,135          100%
Net Income/(Loss) 103,888$         -$              
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2021 Non-Operating Income & Expenses 
Non-operating activities were focused largely on the construction project this year (97% of non-operating 
spending was for construction/facility improvement costs). However, $19,042 was spent continuing to reopen 
and rebuild St. Andrew’s programs and $29,990 was spent on outreach and pastoral care.   

 

DESIGNATED & RESTRICTED FUNDS (NON-OPERATING)
(Unaudited)

For the year ended December 31, 2021
 Beginning 

Balance Cash Inflows Transfers Cash Outflows
Ending 
Balance

Permanently Restricted Fund
EDSD Endowment 25,471              3,808              -                           -                          29,279             
TOTAL PERMANENTLY RESTRICTED FUNDS 25,471              3,808              -                           -                          29,279             

Columbarium Fund
Columbarium Perpetual Care Fund 36,204              2,915              -                           (1,187)               37,932             
TOTAL COLUMBARIUM 36,204              2,915              -                           (1,187)               37,932             

Building/Campaign Funds
2752 Building Fund 586,243            754,186         31,218               (1,340,704)       30,943             
TOTAL BUILDING/CAMPAIGN FUNDS 586,243            754,186         31,218               (1,340,704)       30,943             

Temporarily Restricted Funds
2801 Freed by Faith (Cap Camp 2003) 22,233              -                       -                           -                          22,233             
2802 Altar Guild 1,034                1,835              -                           (2,540)               329                   
2803 Food Pantry 13,249              18,917            -                           (8,939)               23,227             
2808 Pastoral Needs Fund 4,577                19,575            (8,341)                (11,734)             4,077               
2810 St. Cecelia Fund 245                    -                       55                        (300)                   -                        
2811 Music Scholarship 4,315                -                       -                           (2,000)               2,315               
2816 Fri Lunch/Parish Brkfast 3,591                2,570              -                           (2,560)               3,601               
2819 Labyrinth Care 902                    375                  -                           -                          1,277               
2822 Community Garden 1,014                -                       (1,014)                -                          -                        
2830 Outreach Fund 255                    -                       -                           -                          255                   
2830 Showers of Blessings 2,157                5,540              (2,000)                (1,757)               3,940               
2832 Faith in Action 9,794                50                    (2,500)                (5,000)               2,344               
2834 Neighborhood Center -                         -                       11,855               -                          11,855             
2890 Prepaid Pledges 37,227              11,000            (37,227)              -                          11,000             
TOTAL TEMPORARILY RESTRICTED FUNDS 100,593            59,862            (39,172)              (34,830)             86,453             

Designated Reserves
2902 Vestry Restricted Reserves 58,435              -                       -                           (13,060)             45,375             
2917 Maintenance Fund 21,723              -                       (10,079)              (10,801)             843                   
2920 Rector Sabbatical Fund 4,535                -                       3,465                  -                          8,000               
2940 Audit Fund -                         -                       2,500                  -                          2,500               
TOTAL DESIGNATED RESERVES 84,693              -                       (4,114)                (23,861)             56,718             

Designated Ministry Funds
2955 Youth Service Trips 1,815                -                       -                           -                          1,815               
2956 Youth Activities+Projects 895                    875                  -                           (1,142)               628                   
2960 Women's Retreat Fund 612                    -                       -                           -                          612                   
TOTAL DESIGNATED MINISTRY FUNDS 3,322                875                  -                           (1,142)               3,055               

TOTAL DESIGNATED & RESTRICTED FUNDS 836,526            821,646         (12,068)              (1,401,724)       244,380          
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2022 Budget 

The 2022 budget was approved by 
Vestry at their meeting on Wednesday, 
January 19th.   

2022 operating income is projected to 
be $640,096 of which $480,000 is 
pledge. The budget for other 
contributions is increased because a 
generous parishioner donor has 
committed to an annual gift of $50,000 
(in addition to a pledge to the 
operating budget) to support clergy 
compensation and St. Andrew’s 
membership to the San Diego 
Organizing Project.  

Because construction will have been 
completed early this year, we have 
budgeted for the return of Facility Use 
income of $12,060 (comparable to the 
2019 budget) and ministry/program 
income. We are also again hoping that 
a community fundraising event will be 
possible. 

On the expense side, we not only will 
continue to have the support of the Reverend Hannah Wilder through mid-year, we will be 
bringing a curate on at 20 hours/week in July.  The Diocese has offered its support to limit the 
cost to St. Andrew’s of the curate to $20,000 in the first year ($10,000 in 2022).   
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Also, in response to inflationary pressures, the 2022 budget includes a 5% cost of living increase 
for all current staff. 

At the end of 2021 we made our first draw on a construction bridge loan which we knew to be 
necessary due to timing 
differences between 
construction costs and receipt 
of construction pledges.  It is 
projected at this time that there 
will be a $200,000 loan balance 
at the end of the building 
campaign, which will need to 
be serviced using operating 
income. Loan payments are 
built into the 2022 budget but 
were not a significant change 
from 2021 because in 2020 and 
2021 the operating budget had 
included transfers to the 
building fund at the same rate 
of the mortgage payments on 
the loan that was paid off in 
2019. 

Other changes in the operating budget are reflective of contract negotiations pertaining to living 
into the renewed spaces (e.g.; new phone/internet contract) and are relatively minor.   

If you want to know more about the 2021 operating results, the 2022 budget, or the non-
operating funds, please do not hesitate to contact Mother Brenda or one of us.  Erin can be 
reached at controller@standrewsepiscopal.org.  
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Report from the Rector — The Reverend Brenda Sol 

This has been one of the most exciting years in my vocation as I’ve watched our strategic 
framework, created over the past five years, finally come to life! While there are so many 
ministries on our campus benefiting the community around us, we often don’t get to see the 
results of that work. So, to watch the construction project unfold before my very eyes has been 
extremely gratifying.  
 
Looking out at our new outdoor courtyard, recently, one of our architectural committee members 
commented: “We might not have added a new building, but we have certainly created a 
wonderful space!” And, yet, our project achieves much more than simply adding space. We have 
expanded our ability to further live into our mission. Food Pantry guests, waiting to shop, will 
now be able to enjoy seats and picnic tables on the patio. Additionally, moving the offices out of 
the parish hall leaves more room for events and activities, including the extended Food Pantry 
set-up. 
 
This year came with other transitions as well, welcoming to our team Richard Spooner as our 
bookkeeper and the Rev. Hannah Wilder—first as a long-term supply preacher and, then, as our 
quarter-time associate priest. Likewise, we said goodbye to Rev. Richard, celebrating his new 
position at St. Paul’s Cathedral. We have a small, but dedicated team of staff members who 
continue to find creative ways to keep St. Andrew’s running smoothly—despite the ongoing 
challenges of a pandemic and a construction project!  
 
Over the past several months, the vestry devoted some time to the study and implementation of 
an intentional period of discernment regarding future staffing. This has been a group who brings 
their faith, as well as their business acumen, to our monthly meetings, and the parish is reaping 
those rewards.  
 
We can also all be grateful for the commitment of our architectural committee (Harry Heyligers, 
Debbie Hickson, and Jim McLennan), who have tirelessly seen the building project through from 
conception to completion! We’ve also been blessed by the care of the architects at domus studio, 
who have shepherded us through construction and made the wonderful recommendation to hire 
Hoffman & Associates as our contractor. 
 
Even though our gatherings—whether socially or in worship—are still limited in size, we have 
maintained or evolved most of our programming, keeping St. Andrew’s a very vital and healthy 
place, where we graciously live into the motto: “God loves you. No exceptions!” 
 

Senior Warden’s Report — Jenna Duston 

In many ways 2021 was a year of us collectively holding our breath and hoping. Hoping we 
could safely celebrate and commune with loved ones. Hoping we could get to rebuilding on St. 
Andrew’s campus. Hoping we could celebrate Eucharist again. With bated (masked) breath, 
hoping. God saw to it that many of us were able to come back inside and worship together and 
still have the option to join Sunday service from our homes.  
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Our ministries around worship—ushers, choir, altar guild, lectors, greeters and coffee hour – 
came back in full, proving that while we may have been quieter as a community for a year, we 
still feel a deep connection to this church family. In June we broke ground on the construction 
project that has been 5 years in the making and the culmination of this congregation’s vision and 
generosity. With this project we have laid the foundation for more good works, and I know we 
all look forward to the opening of the Neighborhood Center and the impact it will have on our 
community. This year we wished Rev. Richard Hogue well as he moved to his next chapter and 
welcomed Rev. Hannah Wilder into St. Andrew’s. We innovated with new programs like Lenten 
and Advent Bags and returned to beloved time-honored St. Andrew’s traditions like youth 
mission trips and XYZ lunches.  
 
I am immensely proud of the entire congregation of St. Andrew’s. Even in this time of 
uncertainty, most continue to honor and, in some cases, increase their financial support. The 
vestry and I are very appreciative of your support, as it is what has allowed us to continue with 
the important work that we do.    
 
And finally, as I come to the completion of my time as Senior Warden, I want to express what an 
honor it has been to serve in this capacity. Hope fulfilled can be a marvelous thing. May we 
continue to marvel at and grow in God’s grace and do our part to make sure all are welcome at 
St. Andrew’s. 

Junior Warden’s Report — Harry Heyligers 

This year we began the new construction project and are almost at completion. This provided an 
opportunity to do some repairs and maintenance that otherwise would have been postponed. We 
were able to repaint the kitchen when we had to remove all the equipment; the only thing left to 
paint there are the interior doors. The gutters on the sanctuary building were cleaned out this 
year. All non-functioning lights in the Sanctuary were replaced. The majority of the work 
performed were standard repairs and maintenance items. 
 

2021 Ministry Reports 

Acolyte Ministry — Christie Hamel 

In 2021, the Acolyte Ministry has changed and adjusted to our pandemic lifestyle. Once worship 
returned to the sanctuary, the youth acolytes were joined by a new role of an Adult Acolyte. We 
currently have five families participating as youth acolytes. I am thankful for the kids’ dedication 
to this ministry and love seeing them in church. Contact Christie Hamel at 
christie.hamel@gmail.com or text 760-470-2770 if you or your child would like to be an acolyte. 
 

Adult Education — Erin O’Brien 

The weekly Deep Dive Book Group continues to be our primary Adult Education forum. Five to 
ten participants meet weekly to discuss books that challenge us to examine, dig deeper, and, at 
times, reimagine our relationships with God, the church, and the world. The group is open to 
seekers, questioners, thinkers, readers, and talkers wherever they find themselves on their faith 
journey. Because the group is online, we were able to welcome participants from outside the St. 
Andrew's community to some of these classes.  
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This year, we explored books about art and faith, the Lord's Prayer, the changing church, and 
Celtic spirituality. We also studied Knowing Christ Crucified the Witness of African America 
Religious Experience as our Lenten practice and While We Wait, Living the Questions of 
Advent for our Advent practice. In addition to the book group, we provided Lenten bags and 
Advent bags containing activities for faith-at-home practices. We also added a weekly spiritual 
practice to our in-person Advent worship.  
 
Three groups completed The Episcopal Church's racial dialog series, Sacred Ground. These 
groups (two of them now merged into one) still meet monthly and continue to work toward open 
dialog and racial reconciliation and healing. We are assessing interest in the program and hope to 
begin new circles in conjunction with Bethlehem Lutheran Church early in the first quarter of 
2022. Please contact me if you are interested in joining a future circle. 
 
I am especially grateful for Michael Reichle and Catherine Campbell, whose efforts are the 
foundation of our Adult Education program. Please contact me 
(education@standrewsepiscopal.org) if you would like to participate in our program or if you 
would like to join our Adult Education team. 
 

Altar Guild — Lorraine Gritzen & Jill Svendsen 

Altar Guild is the group that regularly takes care of setting up the altar for the various services 
held throughout the week, ensuring that there is an adequate stock of necessary supplies, and 
maintaining the supplies and equipment for services in good order. There are currently 16 
members who serve approximately once a month during their team’s assigned weekend. Of these 
16 members three serve only as flower people and one is a flower substitute available on an as 
needed basis. This year we have been fortunate enough to welcome one junior member who is 
training to eventually become a full member. 
 
Income is generated through memorial giving in the form of donations when a parishioner passes 
away, flower donations for memorials or in thanks for various reasons such as birthdays and 
anniversaries, and income from the votive candles “poor box.” Income for 2021 has still been 
down due to the restrictions required by the Covid-19 virus but not as much as the previous year 
when we were still in quarantine. 
 
Expenses include consumables such as weekly altar flowers, communion wafers and wine, 
sanctuary lights, candle oil, and such. Other expenses, which are not regularly occurring include 
replacement or repair of broken or damaged items such as crystal cruets, chalices, worn linens, 
and seasonal expenses occurring at Christmas and Easter. Just as income for 2021 has been down 
somewhat due to the Covid-19 restrictions, which continued through part of the year, expenses 
for 2021 are also down somewhat for the same reason. This most recent Christmas saw generous 
donations for which the Altar Guild is very grateful. 
 
We are always happy to add new members to our ministry. At this time, we are actively seeking 
willing individuals to replace several members who have moved or felt it necessary to resign for 
personal reasons. Please prayerfully consider whether or not this ministry might be a good fit for 
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your time and talents. We will gladly answer any questions you may have about what being an 
Altar Guild member involves. If you feel this might be the ministry area for you, then feel free to 
contact Lorraine Gritzen (trugrit1531@sbcglobal.net), Jill Svendsen (jilltreadwell@cox.net), or 
the clergy (rector@standrewsepiscopal.org).  
 

The AV Ministry (Audio-Video) — Christie Hamel and Youth 
 
Early pandemic closures opened the opportunity for a new Ministry at St. Andrew’s. Born out of 
the Drive-in Church, the Audio-Video ministry set up an FM transmitter and speaker sound 
system. Once services began again in the church, this group organized the hook-up to the internal 
sound system and a Mevo video camera so that our services could be recorded and shared with 
those who could not attend. We now have four youth who help with the video recording on 
Sundays.  

Brotherhood Bible Study 

Another group that survived COVID was the men’s Bible study, which previously met for years 
under the leadership of Jim Temples. With the technical support of Lloyd O’Connell's daughter, 
Libby, the Brotherhood continued to meet via Zoom until just a couple of months ago. Currently, 
the group is on hiatus while interest is surveyed, and a new convenor is identified. 
 

Children and Families Ministry — Erin O’Brien 

Beginning in 2021 with social distancing restrictions still in place, we supported families with 
lectionary-based Sunday School lessons and faith-at-home options delivered via weekly e-blasts. 
For Lent, we created an intergenerational Lenten Devotional as the centerpiece for our Lent at 
home bags. We assembled the devotional, ashes for our online Ash Wednesday service, a Lenten 
calendar, and other intergenerational faith-at-home Lenten activities into bags, then delivered 
them to every household in the congregation. We also created special Pentecost celebration bags 
for our families. In June, we were able to safely resume in-person Sunday School outside on the 
Neighborhood Center playground. In-person Sunday School continued the rest of the year with 
3-15 children joining us each week for Godly Play lessons. 
  
Our collaborations within the diocese continued with our program providing content and editing 
for the Diocesan virtual VBS, sending three team members to Christ Church Coronado-
sponsored Godly Play training, and participation in Diocesan-wide Children's ministry planning 
sessions and retreat opportunities. As distancing restrictions relaxed, I met one-on-one with 
many of our parents to assess their concerns and needs, and to help refine our program direction.  
 
The children lived into their role as full members of our St. Andrew's family by providing the 
Prayers of the People during Lent and presenting an inspiring retelling of the Nativity of our 
Lord on Christmas Eve. As the dynamic nature of the pandemic keeps us on our toes, we 
continue to reimagine our program under the guiding principle of creating a safe, welcoming 
environment for all children to grow in the light of Christ. I am especially grateful to our 
Storytellers, Christie Hamel, Barbara Chung, and Gigi Miller, and our assistants, Keelee 
Mancuso and Jeane Quentin. You don't have to have a child in Sunday School to support our 
community's youngest members. Please get in touch with me if you want to help shine God's 
light on St. Andrew's children and families (education@standrewsepiscopal.org). 
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Communications— Paula Fitzgibbons 

Besides making sure internal communications (bulletins, letters, weekly eblast, newsletter, etc.) 
run smoothly and communicate both our mission and our ministries, our communications 
strategy strives to engage our broader community. We do that regularly through the use of social 
media, our website, press releases, and attendance at community events.  

This past year offered a variety of opportunities to adapt to both changing forms of church 
communication and fluid COVID protocols. As in-person worship resumed, for example, we 
transitioned from pre-recorded services to providing recordings of the live services for people 
who prefer to worship at home. I am eternally grateful to the AV Ministry’s tireless efforts to 
make this happen and to Richard Spooner in the office for uploading the video each week. We 
have also found ways to keep the congregation and community informed regarding our ongoing 
construction process — especially those who are unable to be on campus.  

We are excited to enter this new year with Jack Deane joining us as a Communications Intern.  

Thank you to all who have shared their talents with the newsletter, who join in communications 
activities, and who so loyally read, like, and share social media, the website, our weekly emails, 
and our newsletter. The more we share, the more people we reach with our active and inclusive 
mission. 

Community Meals — Gigi Miller 

Again this year, in conjunction with the Saturday Showers of Blessings, sack lunches were 
provided to our neighbors experiencing homelessness by a revolving team of volunteers. 
After construction is complete and health and safety restrictions due to Covid have loosened, we 
plan to return to cooking a hot breakfast for our guests. 
 

Faith In Action — Betsy Vaughn & Adam Belt 

Faith in Action (FIA) was established as a St. Andrew’s ministry in 2019 with a vision to live out 
our faith beyond the confines of our church family. Over the years, the St. Andrew’s community 
has served our neighbors through ministries such as the weekly Food Pantry, Interfaith Shelter, 
Community Meal, and Showers of Blessings programs. The mission of FIA complements these 
activities by looking to understand and address the root causes creating the need for outreach 
programs in our community. 
 
FIA learned principals, strategies, and tactics of community influence and organizing through 
our partner, San Diego Organizing Project (SDOP), a faith-based community organizing 
network. FIA conducted research meetings with local leaders, Encinitas City Council members, 
county supervisors and state assembly persons to understand local needs and define our area of 
focus. In March 2020, FIA identified homelessness and the issues surrounding homelessness in 
Encinitas as our primary center of attention. 
 
FIA has developed relationships with the Encinitas City Council and other civic leaders which 
has enabled St. Andrew’s voice to be heard. Some of our efforts are as follow: 
 

• Provided input and feedback to the County Housing Policies 
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• Provided input to the Encinitas Homeless Action Plan (in progress) 
• Advocated for low/very low housing options in the Encinitas Housing Element (in 

progress) 
• Partnered with St. Andrew’s Food Pantry to provide vaccinations to food pantry clients 
• 2022 brings renewed commitment to our long-term goal of ending homelessness in 

Encinitas.    
 
FIA is looking for partner organizations to educate our community and de-stigmatize 
homelessness.  We are researching long-term options to provide affordable housing, mental 
health, and other services in Encinitas. If you would like to learn more and/or join our team, 
please contact Betsy Vaughn (betsy_vaughn@yahoo.com) or Adam Belt (adambelt@mac.com). 
 

Fellowship Ministry — Leslie Hernandez 

As 2021 saw us emerge from the pandemic lockdown, Coffee Hour took on a new look and 
location. By June, new weekly teams of volunteers had been formed and began serving coffee 
and tea on the walkway outside the church’s front doors. As Mother Brenda, Vestry members 
and Coffee Hour ‘veteran’ team members brainstormed ideas for improving our initial Coffee 
Hour rollout, the church entrance and walkways became transformed. With the addition of picnic 
tables, benches, umbrellas, and juice boxes for the children, parishioners were once again 
meeting and greeting, and making those important social and church business connections with 
each other after church. Food offerings remained an occasional treat for special occasions, such 
as Mother Brenda’s “milestone” birthday. The Coffee Hour teams are eagerly awaiting our return 
to the kitchen in our newly renovated parish hall!  
 

Food Pantry — Anne Heyligers 

Each week this past year we served approximately 150-200 families, seniors, those who have lost 
jobs, and the homeless. The parish hall had been transformed into a storage and packing area. A 
group of volunteers pack approximately 200 boxes on Wednesday. Thursday, we add the 
perishable foods, then the outdoor volunteers put everything into the trunks of the cars that have 
lined up. We have a diaper station and Rancho Coastal Humane Society bring pet food and 
supplies.  
 

• We have been a part of the Fresh Rescue Program with Feeding San Diego for many 
years. This program involves supermarkets donating food that they pull off the shelves. 

• We receive produce, bread, desserts, dairy, prepared salads, and meals. 
• We are contracted with Gelson’s, Vons, and Sprouts supermarkets to pick up whatever 

the store donates twice a week. Volunteers from St. Andrew’s and our Encinitas 
community pick up hundreds of pounds of donations each week.  

• We pick up produce and canned goods every Wednesday from the San Diego Food Bank 
and have five volunteers for this part of our food pantry program.  

• This year, both San Diego Food Bank and Feeding San Diego had a no charge policy due 
to Covid. 

• We also we joined forces with a group of volunteers that help the families from Paul 
Ecke School. They have been a great help and we now can serve many more families.  
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• Together we have approximately 30 volunteers, including missionaries from the Mormon 
Church, students, and others from the community, Bethlehem Lutheran, as well as St. 
Andrew’s. 

• The wonderful missionaries from the Mormon Church volunteer every week and are such 
a great addition to our volunteer group. 

 
Lectors, Lead Acolytes, and Eucharistic Ministers —  

Gillian Campbell & Patty Knudsen 
 
Since the beginning of the pandemic, we have all been subject to many changes, but the team has 
risen to all the issues. For that we are very grateful and thank everyone of you for being so 
flexible. Should you be interested in helping in any altar party capacity please contact Mother 
Brenda or Patty Knudsen (lectors; pkshop123@yahoo.com) and Gillian Campbell (Lead 
Acolytes and Eucharistic Ministers; campbellgf@hotmail.com). 
 

Meal Ministry — Chase Fields 

The Meals Team at St. Andrew’s is a group of volunteers who serve our parishioners by 
preparing (or purchasing) and delivering healthy meals during times of need: the birth of a new 
baby, a sickness, or death in the family.  The Meals Team has been restarted (from a pandemic 
pause in 2020) with protocols in place for safe participation by our volunteers and recipients. We 
even added a few new people to the list of volunteers. During 2021, our team served three 
requests for help, varying from a few nights to a few months of deliveries. If your heart is called 
to serve our parish in this way, please contact Richard Spooner in the office at 760-753-3017.    
 

Men’s Group 

Earlier this year, in his quarter-time capacity with us, Rev. Richard brought to fruition a 
fellowship group for men in their 30s and 40s. Eventually, they hope to expand, but for now, a 
core group, with Doug Batista as convenor, gathers twice a month for hiking and conversation, 
followed by burgers. 

Music Ministry — Virginia Sublett 

As a result of the COVID-19 restrictions, St. Andrew’s adult choir was unable to follow its usual 
in-person rehearsal and service activities from March 8, 2020 through June, 2021. That doesn’t 
mean we weren’t together, however. Choir members continued to meet on Thursday nights for 
an hour of fellowship and singing via Zoom.   
 
Despite the lack of choral singing, our services weren’t devoid of music. Jack Deane, our Choral 
Scholar, and I provided video recordings of hymns for the online services. We are especially 
grateful for Jack’s contributions to our worship experience.  
 
Until we were again able to meet in the church, the two of us also appeared “LIVE AND IN 
PERSON” on the sidewalk for the drive-in services.  With special music provided by the Navy 
Brass Quintet, Easter was as joyous and meaningful as it always has been. And, after all, brass 
instruments were designed to play outdoors on festive occasions, so it was entirely appropriate!  
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When restrictions were lifted, our first Sunday back in church was glorious, and our singing 
raised the rafters! Even when we needed to pivot again to wearing masks indoors, we were able 
to continue as the choir, since all of the members are fully vaccinated and boosted. We have 
discontinued our regular Thursday night rehearsals in favor of meeting earlier on Sundays, 
although we did hold extra rehearsals in preparation for Christmas. 
 
Even with all the disruption, choir membership remains strong, and we have lost only two 
people, one from illness (hopefully temporary), and the other because he left the area. We have 
even added a new member, and we had three seasonal “guest” singers who joined us for 
Christmas Eve. 

Pastoral Care — Michael Reichle 

The principal function of lay pastoral care is to visit those members of our parish community 
who are in the hospital or ill or recovering at home. This is something virtually all of us do on an 
informal basis.  
 
The pastoral care team also takes Holy Communion, on a rotating basis, to those who cannot 
attend services but desire the comfort of Communion.  We currently have six Eucharistic 
Visitors. During 2021, pastoral care activities were limited because of the pandemic until May.  
Since then, the Eucharistic Visitors made 31 visits, taking Communion to 12 individuals. 
 
If you think this might be a ministry for you, please contact Mother 
Brenda (rector@standrewsepiscopal.org) or Michael Reichle (mreichle@sbcglobal.net). There is 
some training required. But this is a highly rewarding ministry providing spiritual care, by 
Communion and prayer, to those in need. 
 

Prayer Ministry — Nancy McLennan 

St. Andrew’s prayer ministry was one of the few that didn’t require a pivot in the midst of a 
pandemic! As always, we continued to be available to all members of St. Andrew’s and beyond. 
Just as we have in the past, prayer team members spent time daily in 2021 praying over the full 
prayer list, including confidential and long-term needs.  If you would like to join the ranks of this 
vital ministry, or are in need of prayer support, please contact Nancy McLennan at 
prayer@standrewsepiscopal.org.  
 

Showers of Blessings (SoB) — Joe Arlauskas 

Showers of Blessings (SoB) is a community outreach program which serves those in need, year-
round, by meeting one of life’s most basic human dignities–cleanliness. Each guest is provided a 
private hot shower, as well as a meal (courtesy of St Andrew’s Saturday Meal Ministry), 
clothing, and a professional haircut, free of charge. St. Andrew’s Episcopal Church has been 
hosting the SoB since November 2016, and provides weekly services every Saturday from 8:30 
am to noon. Shower services are also provided weekly, on Tuesday’s from 8 am until finished, 
by St Patrick’s Catholic Church at their Father Moore Center on Madison Avenue in Carlsbad. 
The Shower unit is stored at the Father Moore Center when not in use. 
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Continuing from 2020, COVID-19 had significant and challenging impacts on the SoB 
operations during 2021. This resulted in partial shutdowns and reduced service capacity due to 
implementation of disinfection procedures per the SoB COVID Startup and Operational Plan, 
which was submitted to, and approved by, the Episcopal Diocese and County of San Diego. In 
2021 at St Andrew’s, we provided approximately 600 showers and 350 haircuts. Guests are 
provided clean underwear (men and women, including bras) and toiletries before the shower, and 
then provided clothing items, all of which are donated.  
 
A special event celebrated five years of Showers services. Sponsored by the SoB Executive 
Team, in conjunction with the Saturday Meal Ministry, it was an outdoor “Volunteer 
Appreciation Event” in October at the Agua Hedionda Lagoon Foundation and included food, 
music and a wonderful sunset.  
 
To get involved, please visit St Andrew’s website, click on “Get Involved,” then “Outreach: 
Helping Others,” then “Showers of Blessings,” and click the green tab labeled “Volunteer Info,” 
which will bring you to the Sign-up Genius website, which includes a list of volunteer positions 
and duties by date (or contact Joe Arlauskas at 760-845-2197 for more info). Our volunteer base 
includes folks from both religious and non-religious backgrounds, all sharing a common goal.  
 

Stewardship 

Following the appearance of a Great Egret in the driveway of one of our committee members, 
and having learned that a group of egrets can be called a “congregation,” we embarked on the 
fall pledge campaign with the egret as our mascot. Each household was invited to participate by 
folding origami egrets and having egret lawn statues show-up at six different patio parties. 
Throughout the season parishioners shared testimonials of their connection to St. Andrew’s and a 
video highlighting our vibrant parish life—despite Covid—was shown. 
 

Ushers 

Last year’s annual report mentioned that we traded in our sports jackets for yellow safety vests. 
I’m sure I speak for all the ushers when I say we are happy to be back to more formal wear. The 
role of usher has always been an elastic one. The responsibilities can change on the spot and our 
team has an incredible talent for thinking on their feet. Now that we are back to in-door worship, 
we have seen an ever-changing dynamic. Responding to the evolving guidelines has kept us 
ready for change. The set of instructions for ushering hadn’t changed much since the new church 
was built. Since 2020 we have seen more than 19 updates, half for outdoor and half for indoor. 
We all look forward in faith to a time when we will put COVID behind us.  
 

Welcome Ministry — Debbie Hickson and Chase Fields 

2021 has been an interesting and challenging year for us all, including members of the Welcome 
Ministry, whose call it is to welcome the stranger and draw them into fellowship at St. 
Andrew’s!  We continued to worship remotely, in the parking lot and sun circle, until April, 
when we joyfully welcomed everyone back into the sanctuary–a truly wonderful reunion! We 
were thankful to be able to once again greet visitors in person at the door and welcomed 29 
visiting families to our faith community. Many have returned to worship regularly and join us in 
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supporting the work we are called to within our own church and throughout the community. Our 
merry band of bread-runners delivered 17 loaves of bread, braving barking dogs and the 
challenge of gated communities!   
 
Our church has always grown and flourished because of our call to serve and the welcoming 
atmosphere in which we endeavor to share God’s love to all who seek help, hope, and healing.  
And now, through God’s grace with a renovated and accommodating campus we will do this in 
new and wonderful ways!    
 

Women’s Spiritual Formation Group — Debbie Hickson 

This dedicated group of women gathers from 8 am until 9:30 am on the first and third Saturday 
mornings to live, learn, and grow spiritually in the knowledge and love of God. Then, on the 
second and fourth Saturdays, we meet via Zoom. Our format is simple–there is no advanced 
preparation required, as we read the text together and reflect on those readings with the 
prompting of the Holy Spirit. We complete each meeting with prayer petitions for ourselves, 
family, neighbors and the world. We invite all women to join us and share in this nurturing faith 
community. For more information, please contact Debbie Hickson 
(deborahhickson@gmail.com). 
 

Worship and Liturgy Committee — Pat Moran 

We are most grateful for the generosity with which our liturgical ministers share their time and 
talents.   
 
We again adapted our worship services so that all could come together in safety as circumstances 
with the pandemic evolved. We continued to comply with all appropriate guidelines. When 
possible, children gathered in Sunday School. We heard Scripture proclaimed, were given food 
for thought in sermons, prayed, raised our voices in song while wearing face masks and were 
blessed to be able to receive Eucharist. We are a family in faith wherever we gather be it in pews 
or in a parking lot or on Zoom.  
 
As we make our pilgrimage in faith through the church year, we will be present in whatever way 
our circumstances dictate. You and your presence bless our faith community. 
 

XYZs & Aging Gracefully — Connie McIntire 

The seniors of the XYZ and Aging Gracefully groups have remained resilient and hopeful while 
remaining in compliance with the “Stay-at-Home” restrictions. Through it all, we have stayed 
connected with each other, mostly by phone, but occasionally in-person for an outdoor lunch at a 
local restaurant.   
 

Young Adult Bible Study 

Under Rev. Richard’s guidance, this Bible study has held steady throughout the pandemic. In 
fact, shifting to an online experience has proved to be beneficial for this group of over-scheduled 
young adults. Also, due to the wonders of the Meet-up app, a few regulars joined, even though 
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they had no previous connection to St. Andrew’s. While our parishioners will remain active, the 
group is becoming a diocesan-wide program. 

Youth Ministry — Constance Mithelman 

Greetings, People of St. Andrew’s! 
 
The youth and I began 2021 on Zoom. For the first several months of the year, both the High 
School youth group and our Confirmation class shifted back to Zoom, as Covid-19 cases began 
to rise. On March 3rd, when it was safe enough for us to go back to our outdoor, masked, socially 
distanced gatherings, it poured rain! However, we have a hearty bunch of youth, and over 20 of 
them showed up in their rain gear because they so desperately missed their friends and the 
community we’ve created. It was positively amazing. 
 
On Sunday, May 23rd, Bishop Susan joined us as we held a beautiful-one-of-a-kind parking lot 
Confirmation service for six of our youth. 
 
Once the youth were out of school for the summer, we were able to safely hold our Wednesday 
beach gatherings at Moonlight Beach, followed by ice cream at Cali Cream (formerly Handels).  
We caught lots of waves and enjoyed playing SpikeBall and Volleyball. 
 
The first week of August, the high school youth and I were able to safely get away for a week of 
camp at Luther Glen. Our time together, away from the “Encinitas Bubble,” along with the 
opportunity to unplug and spend time in creation, is a priceless gift that renews our youth and 
chaperones the same. We worked on the farm (caught and clipped the wings of 90 chickens), 
weeded, nourished compost piles, mulched the garden, and harvested and processed well over 
100 squashes for winter keeping. We went on a hike through the forest that burned during the El 
Dorado fire and held our own version of the Summer Olympics. We spent conscious time 
processing the last year and a half (at that point), how each of us had changed and how the world 
had changed–some for the better, some the opposite, and where/how God has shown up during 
that time. 
 
This fall, the youth and I are back to having Wednesday evening high school youth group at 
Bethlehem, while we anxiously await the Friendship Room’s completion, and having youth 
worship at the picnic tables outside the church doors on Sundays. 
 
It continues to be an honor and privilege to walk alongside our youth, families and community as 
we discern where and who God is calling us to be. 


