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Annual Congregational Meeting Agenda 

January 20, 2019 

11:15am: Members sign in, receive ballot and handouts  

  

• Welcome – The Rev. Brenda Sol, Rector  

• Opening Prayer – The Rev. Richard Hogue, Associate Rector 

• Approval of 2018 Annual Meeting Minutes & 2019 Agenda – Jim McLennan, Sr. Warden  

• Introduction of Vestry Candidates – Betsy Vaughn & Nominating Committee members 

• Call for Votes – Jim 

• Hymn #1 

• Stewardship, Finance and Budget Presentation – Bob Moran & Hope Mitchem, Treasurers 

• Budget Questions from the Congregation  

• Remarks: 

• Senior Warden‘s Address – Jim 

• Capital Campaign – Julian Betts & Catherine Campbell, Co-chairs 

• Rector – Brenda+  

• Associate Rector – Richard+ 

• Youth Activities – Youth 

• Harvest Party Success – Sharon Doar-Toth & Maura Schmitz 

• Questions & Comments from the Congregation – Brenda+ & Jim 

• Recognitions: 

• Staff – Brenda+  

• Outgoing Vestry Members – Brenda+ 

• Continuing Vestry Members – Jim 

• Hymn #2 

• Announcement of Election Results – Nominating Committee  

• Appointment of 2019 Sr. Warden – Brenda+ 

• Bishop Election Process – Jim Stiven & Brenda+, Diocesan Standing Committee members 

• Adjournment 
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2018 Vestry Roster 

Name Term Expiration 
Jim McClennan, Senior Warden January 2021 
Bill Feeney, Junior Warden January 2019 
Rebecca Gantzer, Clerk January 2020 
Bob Moran, Treasurer January 2019 
Catherine Campbell January 2019 
Marc Graham January 2021 
David Hankins January 2020 
Rev. Richard Hogue Associate Rector 
Karen Johnson January 2021 
Wes Lavender January 2021 
Pete Martin January 2020 
Gigi Miller January 2020 
Hope Mitchem January 2019 
Rev. Brenda Sol Rector 
Betsy Vaughn January 2019 

 

2019 Vestry Nominees 

THE REV. LARK DIAZ 
The Rev. Lark Diaz is an Episcopal priest who teaches full-time in the Department of Theology and 
Religious Studies at the University of San Diego. Having served as a rector in the past, she will bring 
valuable experience to church leadership, and as the mother of two of our youth group members, she 
will also bring the perspective of parents to the vestry. 

JENNA DUSTON 
Jenna Duston grew up here in North County SD. After living in the Bay Area for 10 years, she found 
her way home to Carlsbad. Jenna works in cybersecurity tech communications for Cisco Systems. By a 
stroke of luck, she discovered St. Andrews through the labyrinth 3 years ago, and has since 
volunteered for the hospitality ministry, interfaith shelter, events committee and joined bible study. 
She enjoys hiking, traveling, and hammock lounging with her husband, Nick, and their pup, Gus.  

HARRY HEYLIGERS 
I look forward to the opportunity to serve on the vestry.  I have been a member of the St. Andrew’s 
parish family for almost 40 years, allowing me to have a point of view with continuity of historical 
background, and therefore so appreciative of who and where we are today. 

The last 10 years of my professional life I served as Vice President of Operations for Episcopal 
Community Services.  One of the areas within my purview was management of the facilities 
department with over 50 locations in both San Diego and Riverside County. This experience will be 
significant when and if any issues arise with the church campus. If selected I look forward to working 
collaboratively with all the vestry members. 
 
Thank you for your consideration. 
 
HOPE MITCHEM 
Hope was raised primarily in Phoenix, Arizona where she was confirmed at All Saint’s Episcopal 

Church. She attended Cottey College and Arizona State University. Hope began her banking career in 
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Phoenix and later was transferred to Los Angeles. In 1990 she was transferred to San Diego and made 

her home in Leucadia. In 2015 she retired from Union Bank as a Senior Vice President and Director.   

In 2014 Hope’s mother, Lynn Kaplan, moved into her home in Carlsbad, and they both joined Saint 

Andrew’s.   

This year she joined St. Andrew’s Finance Committee.  Hope is a 40+ year member of PEO, an 

organization that works to provide scholarships, grants and loans to women.  She is a former member 

of the Citizen’s Advisory Board at The Birch Aquarium. She has seven beloved nieces and nephews, 

one adorable great-niece and a fabulous dog, Jack – all of whom bring her tremendous joy.  

St. Andrew’s Episcopal  

Annual Meeting Minutes 

Sunday, January 21, 2018 

The congregation of the Episcopal Church of St. Andrew the Apostle met in the church at 11:20 a.m. 
on January 21, 2018. 
 
Attendance: 85 
 
Welcome — The Rev. Brenda Sol, Rector 
 
 Opening Prayer — The Rev. Richard Hogue, Associate Rector 
 
Approval of 2017 Agenda Meeting Minutes and 2018 Agenda - Betsy Vaughn, Sr. Warden 
 
 M/S/Approval of Agenda and Minutes 
 
Introduction of Vestry Candidates — Betsy and Nominating Committee members 
 
 Call for Votes — Betsy Vaughn 
 
 Introduction of Vestry Candidates 
  Marc Graham 
  Karen Johnson 
  Wes Lavender 
  Pete Martin 
  Jim McLennan 
  Hope Mitchem 
 
Stewardship, Finance and Budget Presentation — Erin Sacco Pineda, Controller 
 
 Erin reported the 2017 budget was “break even.” 

She reported the 2018 budget is balanced. Several additional pledges are expected to come in. 
 
Remarks 
 
 Senior Warden’s Address — Betsy 
 

Spoke on vision for St. Andrews; progress in past year; changes envisioned for 2018. 
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 Rector’s Remarks — Brenda 
 
  Spoke on the transformational changes occurring at St. Andrews. 
 
Campus Projects — 
 
Jim McLennan, Campus Projects Co-Chair 

Obtaining services of an architect to create schematic plans - choices we have for the campus - 
for St. Andrew’s. Have started a capital campaign committee to see what the congregation will 
support. 

 
Questions and Comments from the Congregation — Brenda and Betsy 
 
Recognitions 
 
 Staff — Brenda 
 
 Servant Ministry Award — Brenda 
  Presented to Julian Betts 
 
 Outgoing Vestry Members — Brenda 
  Betsy Vaughn 
  Debbie Hickson 
  Margaret Griffitts 
  Kate Sapp 
  Joe Whitaker 
   
 Continuing Vestry Members — Betsy 
  Ann Zivotsky 
  Bill Feeney 
  Catherine Campbell 
  David Hankins 
  Gigi Miller 
  Rebecca Gantzer 
   
Announcements of Election Results — Nominating Committee 
 
  Marc Graham 
  Karen Johnson 
  Wes Lavender 
  Pete Martin 
  Jim McLennan 
  Hope Mitchem 
 
Appointment of 2018 Sr. Warden — Brenda 
 
  Jim McLennan is appointed senior warden. 
 
Adjournment:  12:20 p.m. 
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Submitted, 
 
Ann Zivotsky, Clerk of the Vestry 
Next Annual Meeting — January 22, 2019 
 

Report from the Rector — The Reverend Brenda Sol 

I continue to feel honored and privileged to serve as your rector, and I can hardly believe we just 

celebrated our fifth Christmas together! There are a few things seminary didn’t prepare me for, 

including the following: attending the sentencing of a young man convicted of arson; having the 

mobile number of a representative of the Alcohol, Tobacco, and Firearms Department, in relation to 

the arson investigation, on my speed dial; negotiating use of space for ministries under cramped 

conditions; and rolling out a capital campaign…just to name a few. On the other hand, I have been 

equally surprised to be serving in a parish where people genuinely like each other, where everyone’s 

voice is important, where backstabbing and bickering are simply not present, and in which joy is the 

overarching sentiment. 

The joy shows up in the way we as a parish say “yes” to new ministries such as hosting the Senior 

Food Program through San Diego Food Bank once a month, so that elderly clients can pick up a box of 

non-perishables, and the Women’s Discussion Book Group that began last summer. The latter attracts 

both parishioners and non-parishioners by using a social medial app called “Meet-up.” Even though 

new people continue to join us at our semi-monthly gathering, the existing members happily welcome 

the infusion of energy. Both of these examples also achieve a couple of our strategic planning goals, 

including increasing our collaboration with community organizations and engaging people who may 

never attend a worship service. 

Another very important place I notice this joy is in the way people are saying “yes” to opportunities to 

be of service. Unlike some parishes, where finding volunteers is like a game of dodge ball, here at St. 

Andrew’s people are accepting roles with great enthusiasm, from the Stewardship Committee, to the 

Harvest Party Planning team, to the recently formed Wedding and Funeral Guild, to the Capital 

Campaign Committee. 

For all of this I am grateful. I am also grateful to have had the opportunity to be of service to the 

diocese and the wider Church this past year. This summer I represented the diocese at the triennial 

Episcopal Church General Convention; in November, I completed my time on the Bishop Nominating 

committee and transitioned to clerk of the Standing Committee; and enjoyed serving as chair of the 

Clergy Enrichment Committee. 

I look forward to the ways our shared ministry will grow and deepen in 2019, which will include our 

Clergy and Congregational Renewal program—a benefit to us by way of a grant awarded by the Lilly 

Foundation.  

Senior Warden’s Report — Jim McLennan 

It has been my honor to serve as Senior Warden for the past year.  While in 2017 the focus was on 

Visioning and Planning, in 2018 we took that visioning process and began the implementation of the 

vision.  Through the Dreamcatcher process, we learned the specific thoughts on how to work with that 

vision in the planning for the possible redesigned St. Andrew’s Episcopal Campus. Many of you 

participated in that process, which is allowing us to better plan for the replacement of the Friendship 

House. Substantial progress was made during 2018 regarding the concept plans for the Campus 
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renovation plans. We have settled on a design that we believe best integrates the disparate desires 

learned during the process. 

2019 will see us furthering those plans and hopefully beginning to see the actual physical progress. 

We have many steps to complete, though, including the finalization of plans and dealing with 

permitting through the City. We do, though, have a good team in place to carry us through that 

process. We have embarked on the early stages of the Capital Campaign and you will be seeing the 

expansion of that process during 2019. While we will have to deal with some dislocation and 

inconvenience for a period, at completion we will be well suited to effectively carry out the various 

missions of St. Andrew’s. The effective fulfilment of those missions is the primary reason for 

embarking on this process. 

For me personally, this past year has allowed me to expand my faith significantly beyond that which I 

brought into the beginnings of my service. I have also had the opportunity to get to know several of 

you much better and have enjoyed that tremendously. I look forward to getting to know even more of 

you over the next year. In the next month, we will be welcoming new members to the Vestry and, with 

their help, we will continue to execute the vision for the future of St. Andrew’s and further the process 

of rebuilding the campus.   

Junior Warden’s Report — Bill Feeney 

Because we did a number of repair and upgrade projects over the past few years, 2018 was a lighter 

year for maintenance. A couple of minor repairs were required, but other than that, the activities of 

the Buildings and Grounds Committee was focused on future plans. 

2018 Ministry Reports 

Adult Education — The Reverend Richard Hogue 

Adult Education at St. Andrew’s continued to thrive in 2018. Because of strong volunteer leadership, 

we’ve been able to ensure consistent and engaging programming. Some particular highlights were our 

Lenten series using the movie Chocolat, as well our two sessions on Celtic Christianity during the 

Great Conversation. Both had a great amount of positive feedback.  

Watching six adults get confirmed by Bishop Jefferts-Schori was the one of the greatest events of 

2018. Greater still were the discussions that led to that point. I also must thank and praise our adult 

mentors to the youth confirmands, because they exemplified living faithfully for our young people. 

Further fruits of our collective labor were tangible in the baptism of two adults over the course of this 

past year. 

It cannot be emphasized enough that the cultivation of an individual and communal spiritual life, in 

parallel, is what leads to stronger and durable Christian communities. St. Andrew’s is no stranger to 

that fact, and I’m grateful that is the case. As we continue to forge ahead with formation for adults, I 

want to encourage all of you to offer ideas of what interests or grounds you in our spiritual life and the 

Episcopal tradition. I hope to follow up on our successes, to learn from our misses, and to continue to 

engage your greatest gifts with the world’s deepest needs as we form disciples together. 

Altar Guild — Lorraine Gritzen 

Altar Guild is the group that regularly takes care of setting up the altar for the various services held 

throughout the week, ensuring that there is an adequate stock of necessary supplies, and maintaining 
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the supplies and equipment for services in good order. There are currently 18 members who serve 

approximately once a month beginning on their team’s assigned weekend.   

Income is generated through memorial giving in the form of donations when a parishioner passes 

away, flower donations for memorials, or in thanks for various reasons and income from the votive 

candles “poor box.” 

Expenses include consumables such as weekly altar flowers, communion wafers and wine, presence 

lights, candle oil, and such. These items are restocked at regular intervals. Other expenses, which are 

not regularly occurring, include replacement or repair of broken or damaged liturgical items such as 

crystal cruets, chalices, and altar linens. 

For 2018 we had some expenses in addition to our regular replacement costs for consumables.  These 

are as follows: 

• Purchase of a number of various sized linens to replace ones that were worn 

Altar Guild extends a special thank you to Gillian Campbell, who so lovingly modified  the frontal 

hangings for the altar in the Shirley Teal Memorial Chapel so that destructive thumbtacks are no 

longer needed to hold them in place. Her time and talent are genuinely appreciated.   

We are always happy to add new members to our ministry. In 2017 we were fortunate to have Barbara 

Lewis and Leslie Andriany join us. Please prayerfully consider whether or not this ministry might be a 

good fit for your time and talents. If it is, feel free to contact Lorraine Gritzen, Jill Svendsen, or the 

clergy. 

Art & Soul — Linda Counts & Sing Baker 

Art & Soul is for anyone who appreciates God's gift of art and beauty in its many forms. This year we 

traveled to the Arts District in Liberty Station, the Fallbrook Art Center for the Galaxy of Glass 

exhibit, and the Myrtle Creek Botanical Gardens and Nursery. We art-walked Carlsbad Village and 

enjoyed the Oceanside Museum of Art and the Museum of Making Music. The highlight of the year 

was having Jim and Kathleen Stiven host us at their home and studio, where Jim shared with us his 

beautiful handcrafted books.   

 St. Andrew's Art for the Soul II Art Show in April was a big success as 29 members of our 

congregation exhibited their excellent artwork for all of us to enjoy. 

Capital Campaign & Building Project —  

Julian Betts & Catherine Campbell, Co-Chairs 

After many months of SWOT analysis, Dreamcatching sessions, and a feasibility study, we moved 

forward with the “Faith. Action. Community. Everyone.” capital campaign based on the following 

information: 

• 35% of the parish participated in the feasibility study—5% more than ideally required 

• 90% of the respondents support a capital campaign 

• 73% of respondents are willing to give to the campaign without knowing the particulars of a 
final plan 

• A majority of respondents expressed prioritized interest in the following campus 
improvements: 
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•  A new space to replace Friendship House/youth group area 

• Renovations to the Parish Hall with more room for service ministries and fellowship 
programs 

• Access to a central outdoor hub, including patio cafes 

The feasibility study also helped us estimate we could support a budget of around $2 million, so the 

earlier master architectural plan was modified to incorporate the above information. A capital 

campaign committee was formed and is currently busy seeking financial commitments in what is 

called the “whisper phase.” The campaign will go public soon, and after city permitting is acquired 

construction will begin. 

Children’s Ministry — Colleen Gritzen, Director 

This last year we had a number of Sunday School children transition to the Youth Group. Currently, 

there are 24 children registered across the Explorer through 6th grade age range, with our largest 

group being the Godly Play class. Average attendance per class is as follows:  

• Explorers — 4 children per week 

• Godly Play – 5 children per week 

• 2nd-6th – 4 children per week  

The average varies the most in the 2nd-6th grade class since this is also our acolyte pool and, weekly, 

we need 2-3 acolytes from this group in the 10 am worship service. Our Nursery is being led by Amy 

Vice, who schedules parish volunteers to staff this room; on average we have 2-3 children weekly in 

this room. The family section of the church continues to be a hub of life and we continue to seek ways 

for it to be more effective. 

Sunday school continues to have the children participate in quarterly Family Services through song 

and with the clergy – important dates for FS are as follows:  

• St. Nicholas 

• Nativity Pageant/Christmas Eve Children’s Service 

• Epiphany 

• Easter 

• Pentecost 

• VBS Sunday 

• St. Francis/Blessing of the Animals 

• All Saints 

Children’s Ministry continues to host the Easter celebrations with flowering of the cross, games, and 

crafts to engage children and families in the joy of the new fire, along with the Advent Wreath 

workshop and this year’s newly added mission of “Reverse Advent” as a way to help our local 

community with our Food Pantry and Saturday Brunch programs. This year’s Vacation Bible School 

program had 24 children form the parish, preschool, and community participate. The children raised 

$390 for clean water projects through Episcopal Relief and Development! Scholarships were provided 

for families in need. A very special thanks goes to Co-Director Amy Burnett, along with all the youth 

and parent volunteers. The annual Nativity Pageant was performed by 29 Sunday school and youth 

group members along with the help of Virginia Sublett and Christie Hamel. Special thanks go to 

Campbell and Caroline Rohr, Garret Mosca, Soren Rector-Engstrom, Jacob Lincoln, Severin, Isa, and 
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Odeline Fitzgibbons for their musical performance, which made the service even more special for all 

our parish family! 

Communications Team — Paula Fitzgibbons 

I’ve been working at St. Andrew’s for a little over a year now. It has been pure privilege to work among 

our dedicated and efficient clergy and staff, plus with the amazing members and friends of this 

church. It has also been a joy to work with the year-old Communications Team (Rebecca Gantzer, 

Karen Johnson, Nancy McLennan, and Sharon Doar-Toth), led by the tireless and talented Gigi 

Miller. 

Besides making sure internal communications (bulletins, letters, weekly eblast, newsletter etc.) run 

smoothly and communicate both our mission and our ministries, the Communications Team strives 

to engage our broader community. We do that regularly through the use of social media, the website, 

and press releases. We also do that through less frequent, but regular, events. This past year, we had a 

booth at the Encinitas Spring Street Fair (which we plan to repeat this year), participated in the 

Encinitas Christmas Parade, and had an information booth at the St. Andrew’s Harvest Party. The 

newsletter was re-formatted to reach a broader audience as well (and reaches so many homes thanks 

to Lois Chaddock and her dedicated committee, who make sure the newsletter is mailed out every 

other month). 

Thank you to all who have shared their talents with the newsletter, who join in communications 

activities, and who so loyally read, like, and share social media, the website, our weekly emails, and 

our newsletter. The more we share, the more people we reach with our active and inclusive mission. 

Community Meal— The Reverend Brenda Sol 

This past year we became aware of some best practices among other non-profits, including churches, 

that serve disenfranchised groups such as people living on the streets. Across the board, all 

institutions that have children on their campus have strict policies about keeping the two groups 

separate. Because of the lay-out of our physical campus, we determined it was necessary to move our 

community meal program to a time when the preschool was not in session. As a result, Friday Lunch 

morphed into Saturday Breakfast. After a few iterations, we are back to serving a regular hot meal to 

30-60 people each week. As hoped, the guests at the semi-monthly Showers of Blessings have been 

thrilled to find a hot shower and warm breakfast in the same place!  

Additionally, the program has become even more diversified, with volunteer teams serving from 

Bethlehem Lutheran Church, the Encinitas Coastal Rotary, and Boy Scout Troop 777.  

We extend our heartfelt gratitude to Duane Beamer for several years of dedicated service to the Friday 

Lunch program. We also shout out a big “welcome back!” to Tim Lyons, who originated the Friday 

Lunch and has recently returned to serve as the coordinator of the Saturday Breakfast.  

Fellowship Ministry — Leslie Hernandez 

The Fellowship Ministry provided Sunday coffee hour and hospitality support to parish 

ministries, activities and special events in 2018 that included the following:  

• Bishop’s visit/Parish Breakfast 

• Annual Meeting with Coffee Hour in the church 

• Mardi Gras Celebratory Feast 

• Maundy Thursday Supper  
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• Palm Sunday and Easter Sunday brunches 

• “Waffles for Moms” on Mother’s Day 

• “Donuts for Dads” on Father’s Day  

• VBS Ice Cream Social 

• Picnic at Moonlight Beach Eucharist 

• All-Parish Picnic/BBQ  

• Fall-Themed Pumpkin Potluck  

• Thanksgiving Leftovers Potluck 

• Advent Carols Sing-along at coffee hour 

• Monthly Parish Breakfast hosted by Parish Breakfast Team 
 

The Fellowship Ministry continues to be blessed with support from many parishioners who 

provide delicious food trays and delectable pastries for special events, as well as snacks and treats for 

coffee hour, including our regular bakers, Bob DeGeorges and Irma Gazzola. Many others help out 

in the kitchen, parish hall, and wherever else they are needed. We welcome your involvement in 

Fellowship on any level. Please contact Leslie Hernandez at 760-942-4460 or 

rugbyandme@gmail.com. 

Food Pantry — Anne Heyligers 

We served approximately 90-100 families, seniors and homeless each week, our parish hall 
transformed into a supermarket. Our patrons can pick and choose what they need, rather than just 
being handed a bag of food. This also allows our volunteers to get to know the people that come each 
week which creates a friendly atmosphere.  It gives our clients a bit more dignity and social contact. 

• We have vegetarians and gluten-free clients and try to provide food for them as well. 

• We have been a part of the Fresh Rescue Program with Feeding San Diego for many years. This 
program involves supermarkets to donate food that they pull off the shelves. 

• We receive produce, bread, desserts, dairy, prepared salads, and meals. 

• We are contracted with Gelson's to pick up whatever the store donates on Thursdays. Bob 
Moran co-ordinates this part of the food pick up and volunteers are from St. Andrew’s and our 
community. 

• We pick up produce and canned goods every Thursday from the San Diego Food Bank and 
have four volunteers for this part of our food pantry program. Produce is free and everything 
else available is 19 cents per pound. 

• We also get a delivery each Wednesday from the Vons store, though San Diego Food Bank. 

• All together we have approximately 75 volunteers including Girl Scouts, students and others 
from the community, Bethlehem Lutheran, as well as St. Andrew's. 

 

Music Ministry — Virginia Sublett 

St. Andrew’s adult choir has increased its active membership to 18 singers. We continue to employ a 

wide range of musical styles, everything from plainsong, Western classical hymnody, and Anglican 

chant to African-American spirituals, music from Taizé, and familiar songs from Cursillo. Thanks to 

Pete Martin, Joe Arlauskas, Dan Bozich, Severin Fitzgibbons — now known as the Fearless Love Band 

— we added guitars and drum on several occasions. Members of the Navy Band provided special 

music on Easter, and Celtic Echoes provided special music on Christmas Eve. The newly-formed 

Young People’s Choir sang for Mother’s Day, St. Francis’ Day, and St. Nicholas’ Day. Stephen 

Vaughan presented special music on Mother’s Day and Christmas Eve. Thanks to the generosity of 

mailto:rugbyandme@gmail.com
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several donors, we now have a new College Choral Scholarship for a tenor, and the position is ably 

filled by our own Jack Deane.  

Outreach — Karen Johnson 

Here at St. Andrew’s we have several active ministries that fall under the heading of Outreach. As the 

Vestry Liaison to the Outreach programs, I am grateful for the number of people who step forward to 

serve in these ministries. In fact, some of these folks aren’t even members of our congregation, but 

feel that the work we are doing is important and they want to help. 

In order to best serve all programming on our campus, we have moved our Community Meal from 

lunch on Fridays to a hot, sit-down breakfast on Saturdays. This also allows us to better accommodate 

the people who come to the Showers of Blessings.  

The Outreach Ministries at St. Andrews include: 

• Christmas Gift Shop – Debbie Hickson 

• Community Garden – Bob Moran 

• Interfaith Shelter – Dan Vaughn 

• Food Pantry - Anne Heyligers 

• Saturday Community Breakfast – Tim Lyons 

• Showers of Blessings – Joe Arlauskas and Susan Reynold 

Pastoral Care — Michael Reichle 

The principal function of lay pastoral care is to visit those members of our parish community who are 
in the hospital or ill or recovering at home. This is something virtually all of us do on an informal 
basis. 
 

The pastoral care team also takes Holy Communion, on a rotating basis, to those who cannot attend 
services but desire the comfort of Communion. We currently have 8 Eucharistic Visitors. During 2016, 
the clergy and lay Eucharistic Visitors made 59 visits to 10 different recipients. If you think this might 
be a ministry for you, please contact Mother Brenda or me. There is some training required, but this is 
a highly rewarding ministry providing spiritual care, by Communion and prayer, to those in need. 
 
The Friends in Faith ministry continues to offer visits to those who cannot make it to church on a 
regular basis. Visits are conducted once a month or more frequently. The purpose of the visit is to 
provide some companionship and to let the person know that, even though they can’t make it to 
church, they are still important members of the St. Andrews family. During the past year, seven St. 
Andrews’ parishioners continued their participation in this important ministry. If you think that you 
have a call in this area, please contact Mother Brenda. 
 

Planned Giving Committee — David Hankins 

Several members of the Legacy Circle (people who have designated St. Andrew’s as a beneficiary in 

their will) met to provide ideas and opinions for the Strategic Vision and campus expansion of St. 

Andrew’s.  In August the Legacy Circle’s annual social event was hosted by Jim and Kathleen Stiven at 

their home. Lastly, the first newsletter for the Legacy Circle was written and will be mailed to the 

Legacy Circle members in early 2019.   
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St. Andrew’s Preschool — Nancy Thibeault, Director 

 We have completed our 29th academic year of providing a God-centered, well-respected 

community enrichment program strengthened by our skilled and dedicated staff, some 

teaching at the preschool as long as 28 years. 

 We are at full-capacity, Monday through Friday, in each of our classrooms. 

 The optional (extended-day) hours offer parents a welcome and unique flexibility for drop 

off/pick up times. 

 We continue to maintain our traditionally low staff-to-child ratio: 1 teacher to 6 or 7 children 

with a collaborative team-teaching model, which is what our reputation is based on.  

 Sustainable increase in paid staff hours has allowed teacher-collaboration time, ensuring our 

curriculum stays relevant and in line with CA state standards guidelines. Incentives toward 

continuing education provides the already highly educated staff opportunities for staying 

current. 

 Our staff is committed to developing challenging lesson plans that enhance our creative 

learning environment while ensuring Kindergarten readiness skills.    

 Our primary focus remains on the individual child and how they best learn and integrate into 

an educational setting.  

By encouraging the “total child” at St. Andrew’s Preschool, we inspire the children to thrive at all 

stages of development. Because home-to-school communication is emphasized and parent education 

is readily accessible, we have the opportunity to engage with and support families as they grow and 

learn together. The enduring feedback we receive from appreciative past parents confirms that 

meaningful and ongoing relationship between the preschool and the parents. Those folks are also 

instrumental in continuing to sustain our program with trusted and reliable referrals to newcomers 

who appreciate our small and nurturing center. 

Our blessings abound, supported by the care and cooperation of the Vestry, office staff, and of our 

beloved clergy. During our stimulating chapel visits and frequent walks to the office, we are always 

greeted with patient and smiling faces. We gratefully look forward to a busy and productive 2019. 

Stewardship — David Hankins 

In the non-pledge season, Molly Moores created a bulletin board displayed in the Parish Hall that 

highlighted different ministries during the year, reinforcing that Stewardship is a year-round focus. 

The annual pledge campaign was “Inspired by God, Transforming Lives” and Debbie Hickson created 

artwork depicting butterflies for use on pledge materials. During the worship services, there was 

much activity. Julian Betts prepared stewardship videos that were shown on two Sundays, and Gigi 

Miller picked out the background music for the videos. Steve and Lauren Romano gave stewardship 

witness talks at both worship services, and a skit was performed on another Sunday. Bulletin inserts 

with art featuring the life cycle of the butterfly were distributed at five worship services. Molly, Gigi, 

and Nancy McLennan involved the children, helping them to make butterfly cookies and giving them 

butterfly stickers.     

Everyone on the Stewardship Committee worked on the Harvest Party, which was held on October 

29th. Many non-stewardship people also volunteered for this, including the two chairpersons of the 
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event, Sharon Doar-Toth and Maura Schmitz. Christine Patrize and Diane Beyer solicited the 

donation of items and created many gift baskets for the auction. The event was both a source of 

revenue and possible church growth, raising close to $6,000 and attracting several hundred people 

with little to no affiliation to St. Andrew’s.  

Ushers — Bob Elwell 

The ushers continued their ministry to the parish in facilitating the conduct of Sunday liturgies and 

special services. The duties performed by the ushers include greeting visitors and fellow parishioners; 

handing out bulletins and star boxes; providing additional assistance, as needed; gathering the 

offering; directing the congregation to receive Holy Communion; handling logistics for service 

preparation; and standing ready to help in extraordinary situations. 

The Usher Ministry welcomed Dave Clizbe to its ranks this year. Our roster currently has 12 people 

who serve at the 10 am service and four ushers for the 8 am service. 

Joining the Usher Ministry is a wonderful way to serve St. Andrews and meet other parishioners. It 

requires almost no additional time commitment beyond the time already spent attending church 

services. Anyone interested in possibly becoming an usher are encouraged to contact Bob Elwell 

(elwellinsd@att.net) or feel free to speak any usher before or after Sunday service. 

Welcome Ministry — Debbie Hickson and Chase Fields 

What a fortunate year it has been for St. Andrew’s, having so many angels pass through our doors! 

• In 2018 our team of 21 faithful Greeters welcomed new worshipers from 60 

 families in our local area. 

• Our merry band of 10 faithful Bread Runners delivered 41 loaves of bread to those families. 

• We hosted two Newcomer Welcome Breakfasts in May and October. 

• Yet the most heartening statistic of all is that at least 21 of the 60 households have returned to 

worship regularly or become active members of St. Andrew’s. 

We, as a community of faith, continue to be blessed by these new souls and enriched by their 

presence. We ask your prayers and support in carrying on St. Andrew’s mission of welcoming 

neighbors into this faith community and helping them know the love of Christ though our warmth 

and support. If you feel called to help us in our hospitality, we would welcome your help! Contact 

Debbie Hickson at deborahhickson@gmail.com or Chase Fields at chasecfields@gmail.com. 

Women’s Book Discussion Group — The Reverend Brenda Sol 

After a successful gathering of readers over the course of the summer, we determined there was a 

hunger for further discussion among women who were unable to attend the Saturday morning group. 

Employing the social media app “Meet-up”, the semi-monthly group attracts on average 15 people 

each time—both parishioners and non. Books are chosen for their spiritual focus and ability to create 

access for non-parishioners. 

Worship and Liturgy Committee — Patrice Moran 

Our life together as a community of faith is grounded in prayer. It has been a busy year with 

opportunities to explore different styles of worship engaging both our parish and our neighbors. Some 

of the “Uncommon Liturgies” included the following: 

 

mailto:elwellinsd@att.net
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• Joint worship services with our friends at Bethlehem Lutheran. One service was held in the 

park while the other celebration was held on the beach 

• Taize Stations of the Cross 

• An outdoors blessing of the animals marking our St. Francis observances 

• Ash-n-Dash was an opportunity for people who could not attend a service, or have young 

children, to participate in this Ash Wednesday tradition 

• Labyrinth Walks were held to mark our global interconnections on the World Day of Peace and 

the winter solstice. Our labyrinth offers daily opportunities to explore “prayer in motion.” 

• A mid-year Instructed Eucharist was an opportunity to go deeper into the “why” behind our 

worship. 

• Backpacks were blessed. 

• A liturgy for healing and remembrance of sexual assault victims was held 

• A liturgy of Light and Remembrance was held in Advent 

 

As we make our pilgrimage in faith through the church year, come and be present. It will be a 

blessing for you and your presence blesses our family in faith. 

 

XYZs and Aging Gracefully — Connie McIntire 

“What would we do without our XYZ (extra years of zest) group?” is a comment, not uncommon, 
among several seniors at St. Andrews. We are the older generation who enjoy meeting each other and 
welcoming new friends for lunch on the fourth Thursday of the month. Being part of this group brings 
further enrichment within our shared faith and community of St. Andrews. We gained three new 
couples this year and are always ready to welcome more — still married, single, or widowed. Our total 
stays at 30 plus.  
 
“Aging Gracefully” meets informally, the second Tuesday of the month to have a deeper 
understanding and sharing of our lives, our faith journey, as well as the challenges and joys of our 
later years. We support each other in dark times and can laugh together in more humorous moments. 
Good books are also shared and discussed. 
 
Finally, we will miss Cynthia Fry, Jodie Evanson, and Dean Arden, all devoted to 
XYZs or Aging Gracefully, but they remain in our hearts as they have entered eternal life. 
 
For more information, call Connie McIntire, 760-753-4946 
 

Young Adult Ministry — The Reverend Richard Hogue 

Last year I wrote about the challenges of gathering young adults: we’re all working, we’re all busy, and 

we all want strong, authentic relationships but can’t always find the time to make them. I was grateful 

that we defied the long odds of finding time for our life together. We had at least three social 

gatherings (dream catching, grill-n-chill, and a holiday party) in 2018, where we had no fewer than six 

of us present, and up to 11. As fun as those are, I’m most excited about our twice-monthly Bible Study, 

because it is an opportunity to plant seeds of growing discipleship in each of the participants, myself 

included. It’s also just fun to learn in a laidback and communal setting. Special gratitude is owed to 

our hosts, Becky and Doug Battista, for making this all possible.  
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The fun and life-giving aspects of this came about because there is a group of truly open, truly loving, 

and truly joyful people who are dedicated to each other. This small, but lively, part of our community 

is an immense blessing. We look to build upon that blessing with further collaboration between St. 

Andrew’s and Bethlehem Lutheran, and potentially the diocese, as we move through 2019. Finally, I 

want to thank the members of our young adult community — you’ve shown deep commitment to each 

other, through which all of this has been possible. Patience and grace, with ourselves and where the 

Spirit is moving, have been the key factors in the joy we’ve had. From the deepest place in my heart, 

thank you!    

Youth Ministry — Constance Mithelman 

Greetings friends! 2018 has been a positively wonderous year in the youth ministry program here at 

St. Andrew’s! Thank you to each and every one of you for your financial and prayerful support as we 

have been busy being God’s hands, feet, and voices in the world. 

We started 2018 in the mountains! We were able to take seven of our high school youth (along with 

their Lutheran counterparts) on a Winter Retreat to Oak Glen, CA where Lutheran Retreats, Camps 

and Conferences is located. Our theme for the weekend was “Engage”—how does God engage in our 

lives, and in turn, how do we engage in the lives of our brothers and sisters in Christ? The most 

exciting part of the weekend happened when we awoke to falling snow on Monday morning! Ask 

Wendy M. and Lindsay S. about all the steps they took to ensure it would snow!  

Rev. Richard and I continued to meet with nine youth confirmands through May when Bishop 

Katharine confirmed them! In each class, we had wonderful discussions about what we believe, why, 

and how we can better live out our faith. Each of them hand-picked a mentor to help guide them 

throughout the year and completed a service project together! 

In July, the high school youth from St. Andrew’s and Bethlehem again packed the vans and headed 

North to Santa Rosa, CA to aid in fire relief after the devastating fires the community experienced in 

the fall of 2017. St. Andrew’s sent 12 youth and our ever-faithful chaperones, David Hankins and 

Julian Betts. We spent the week helping the community rise from the ashes and reflected on how God 

helps us do the same when we feel like we’ve hit rock bottom. The youth partnered with the Redwood 

Empire Food Bank and Habitat for Humanity. With Habitat, we worked on putting up the walls of 

three houses on the edge of the Coffey Park neighborhood that was wiped out by fire. We also worked 

at their ReStore, putting together donated furniture to be sold at a reasonable price as families start to 

rise from their ashes. At the food bank, we sorted more apples, plums, and carrots than we could 

possibly count. We experienced radical hospitality from the community — total strangers invited us to 

cool off after a long day’s work in their pool and the Mayor herself ensured we had a place to shower! 

At the end of the week, we came home as a family of 36—full of laughter, wrists covered in friendship 

bracelets, and stories we will cherish forever. 

About 20 high school youth from St. Andrew’s and Bethlehem meet on Wednesday evenings 

throughout the year and at the beach in the summertime for fellowship, fun, and devotions. On the 

2nd and 4th Sundays of the month, the St. Andrew’s youth meet at 10 am in the Cozy Corner for 

worship, study, conversation, and donuts. 

It continues to be an honor and privilege to serve as the Director of Youth Ministries here at St. 

Andrew’s. I am thrilled to discover what the new year holds. My prayer is that when we feel like we’ve 

hit rock bottom, we will remind one another that we cannot out run God’s grace and love for us as we 

rise from the ashes of broken relationships, spirits, and failures. 
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Financial Report — Bob Moran, Treasurer and 
Erin Sacco Pineda, CPA, Controller 

We have had another great year at St. Andrew’s, living and growing in our faith in God and trust in 

one another. Operating the church is not without its challenges and costs, so our Finance Committee 

and Vestry work diligently with the staff to manage costs as we prepare for our future. As a reminder, 

we track our financial activity as operating and non-operating.    

Operating Income & Expenses  

We ended 2018 with an operating net loss of ($13,525).  Operating income was about $20,000 less 

than budgeted. The largest variances were in pledge income and fundraising income (see 

“Ministry/Program Income” in the accompanying report). The Harvest Party was a great success and 

generated over $5,600 in fundraising income; however, we budgeted for $14,000 in total fundraising 

income and did not find opportunities to plan other fundraisers due to the strategic planning and 

Capital Campaign planning activities. Some of the 2018 pledge income not yet received at December 

31st may still be received and will be recorded in 2019. 

Operating expenses were approximately $3,000 less than budgeted. Some areas, such as utilities and 

copy costs, were more than expected. Savings in other areas offset these costs. As a reminder, clergy 

compensation is allocated among the expense areas based on estimates of how their time is used. 

One final point on operating income and expenses: when we brought Rev. Richard aboard, we 

committed to using some of the Freed by Faith (non-operating) reserve fund to support the growth in 

ministry afforded to us by his service. We transferred $13,953 from Freed by Faith to operating; 

therefore, our cumulative net loss would have been greater had we not used those funds as planned.  

An additional $200 was released to the operating budget by the MESS group to offset outreach and 

pastoral expenses. 
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Non-Operating Income & Expenses 

The accompanying schedule of non-operating activity by fund can be a little daunting to review.  

However, it explains all of the inflows and outflows of the church that are not accounted for in the 

operating budget. Many of these funds are “self-funded,” which means the ministries are funded 

directly by members of the church and/or other sources (grants and such).   

The most significant sources of non-operating income in 2018 were (a) contributions to the Building 

Campaign of $108,394, (b) a grant received for Mother Brenda’s sabbatical of $20,358, and (c) 

Legacy/Endowment gifts of $17,613. The most significant source of non-operating outflow was 

preparation for the Building Campaign (campaign consulting and architectural design/permit costs 

total $105,197). In total, we had direct non-operating outflows of $171,160 of which $6,938 was used 
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for Program/Ministry, $3,706 was used for Outreach, and $110,516 was used for facility maintenance 

and building planning.   

 

 

DESIGNATED & RESTRICTED FUNDS (NON-OPERATING)

(Unaudited)

For the year ended December 31, 2018

 Beginning 

Balance Cash Inflows Transfers

Cash 

Outflows

Ending 

Balance

Permanently Restricted Fund

SDEF Endowment 240                    12,506            8,208                  -                       20,954             

Legacy Circle 101                    5,107              (5,208)                -                       -                        

TOTAL PERMANENTLY RESTRICTED FUNDS 341                    17,613            3,000                  -                       20,954             

Columbarium Fund

Columbarium Perpetual Care Fund 30,297              5,342              -                           (623)                35,016             

TOTAL COLUMBARIUM 30,297              5,342              -                           (623)                35,016             

Building/Campaign Funds

2807 Building Fund 728                    108,394         (13,902)              (25,182)          70,038             

2930 Friendship House Fire 2016 102,347            -                       13,902               (80,015)          36,234             

TOTAL BUILDING/CAMPAIGN FUNDS 103,075            108,394         -                           (105,197)        106,272          

Temporarily Restricted Funds

2801 Freed by Faith (Cap Camp 2003) 81,326              -                       (13,953)              (450)                66,923             

2802 Altar Guild 4,852                3,385              -                           (6,240)             1,997               

2803 Food Pantry 7,884                4,340              -                           (10,142)          2,082               

2808 Pastoral Needs Fund 2,161                7,194              (479)                    (6,417)             2,459               

2810 St. Cecelia Fund 1,196                2,623              -                           (2,025)             1,794               

2811 Music Scholarship -                         2,875              -                           (1,560)             1,315               

2816 Fri Lunch/Parish Brkfast 3,158                5,528              1,700                  (7,073)             3,313               

2819 Labyrinth Care -                         600                  -                           (130)                470                   

2822 Community Garden 2,714                -                       (1,700)                -                       1,014               

2825 MESS Group 1,673                -                       (1,673)                -                       -                        

2830 Outreach Fund 25                      150                  -                           -                       175                   

2830 Showers of Blessings 1,421                2,359              1,473                  (4,940)             313                   

TOTAL TEMPORARILY RESTRICTED FUNDS 106,410            29,054            (14,632)              (38,977)          81,855             

Designated Reserves

2902 Vestry Restricted Reserves 54,740              -                       (1,966)                -                       52,774             

2917 Maintenance Fund 4,407                -                       1,966                  (4,246)             2,127               

2920 Rector Sabbatical Fund 5,000                20,358            1,000                  (1,903)             24,455             

TOTAL DESIGNATED RESERVES 64,147              20,358            1,000                  (6,149)             79,356             

Designated Ministry Funds

2953 Youth Scholarship Fund 3,000                -                       (3,000)                -                       -                        

2955 Youth Earnings for Mission 772                    7,029              -                           (5,134)             2,667               

2956 Youth Activities+Projects 1,615                933                  1,000                  (2,631)             917                   

2958  Tea Society 634                    -                       -                           (525)                109                   

2960 Women's Retreat Fund -                         8,695              39                        (8,734)             -                        

2960 Vestry Retreat Fund -                         2,750              440                     (3,190)             -                        

TOTAL DESIGNATED MINISTRY FUNDS 6,021                19,407            (1,521)                (20,214)          3,693               

TOTAL DESIGNATED & RESTRICTED FUNDS 310,291            200,168         (12,153)              (171,160)        327,146          
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2019 Budget 

The Vestry has approved a balanced operating budget for 2019. Please review the summary of the 

2019 budget with the 2018 budget, for comparative purposes.   

Although the ambitious pledge goal to balance the budget was not reached, the response has been 

great and we appreciate all of you. In the budget, we separate the committed pledges (as of the date 

the budget is approved) from anticipated pledges (still expected subsequent to the budget approval).  

We have had significant growth in non-pledge income and have planned for continuing that as well.  

In order to balance the budget, we plan to use $29,308 from Freed by Faith funds. To the extent costs 

can be controlled and/or income is generated beyond expectations, we will limit the use of Freed by 

Faith reserves. Your generous gifts in consideration of our operating costs is very much appreciated. 

Operating costs are projected to increase by 1.9% in total. This includes a 2% cost of living increase for 

lay staff and clergy.  In addition, we have addressed areas where we did not budget sufficiently for our 

actual cost run rates in 2018 (e.g.; utilities and copy costs, as noted above). Staff costs are 

approximately 65% of our total operating expenses, which is consistent with other churches.   

If you want to know more about the 2018 operating results, the 2019 budget, or the non-operating 

funds, please do not hesitate to contact Mother Brenda or one of us.  Bob can be reached at 

treasurer@standrewsepiscopal.org.  Erin can be reached at controller@standrewsepiscopal.org. 

 

 

 

 

mailto:treasurer@standrewsepiscopal.org
mailto:controller@standrewsepiscopal.org

