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Annual Congregational Meeting 

January 22, 2017 
Agenda 

 

11:15am: Members sign in, receive ballot and handouts  
  
 Opening Prayer – The Rev. Brenda Sol, Rector 

 
 Welcome and Remarks – Mtr. Brenda  

 
 Recognition of Staff and Special Recognition – Mtr. Brenda 

 
 Approval of 2016 Annual Meeting Minutes & 2017 Agenda – Betsy Vaughn, Sr. Warden  

 
 Senior Warden‘s Address – Betsy Vaughn 

 
 Introduction of Vestry Candidates – Betsy Vaughn, Nominating Committee members 

 
 Call for Votes – Betsy Vaughn 

 
 Congregational Hymn  

 
 Stewardship, Finance and Budget Presentation – Erin Sacco Pineda, Controller 

 
 Budget Questions from the Congregation  

 
 Introduction of St. Andrew’s Endowment Fund  

 
 Recognition of Ministry Areas – Mtr. Brenda  

 
 Recognition of Outgoing Vestry Members – Mtr. Brenda 

 
 Appointment of 2017 Sr. Warden –  Mtr. Brenda 

 
 Introduction of Continuing Vestry Members –  Betsy Vaughn 

 
 Announcement of Election Results –Nominating Committee  

 
 General Questions and Comments from the Congregation – Mtr. Brenda & Betsy Vaughn  

 
 Closing Hymn 

 
 Adjournment 

 

  

  



 4 

2016 Vestry Roster 
 

Vestry Position     Name    Term Expiration: 
 

Senior  Warden     Betsy Vaughn    2018 
Junior Warden     Deborah Hickson   2018 
           
Outreach      Joe Arlauskas   2017 
Finance      Andy Lincoln    2017 
Clerk       Glori McStravick   2017 
Worship      Pat Moran    2017 
 
Adult Formation     Joe Whitaker    2018 
Outreach      David Moore    2018 
Treasurer      Bob Moran    2018 (July) 
         
Marketing/Communications/Preschool  Catherine Campbell   2019 
Children, Youth & Family    Bill Feeney    2019 
Stewardship      Chas Wurster   2019 
       Jeff Rhoads    2019 
 

              

2017 Vestry Nominees 

Rebecca Gantzer  
I came to St. Andrew’s 10 years ago this month when I moved from the metro Detroit area to Encinitas.  My sister 
and brother-in-law had been parishioners for years, and it was only natural that I would become a member in this 
great community as well. I quickly became involved in the youth program, leading the middle school youth group 
for a year, including organizing and leading the high school youth in a mission trip to Arizona in 2008. More 
recently, I volunteered with our youth over the past 2 years, leading discussion during the 9am hour.  For some 
time I was the point-person for the young adults group at St. Andrew’s, and I continue to be involved in the 
diocesan-level young adults group. I joined the choir last January and can be found singing with them most 
Sundays.  I have served on multiple search committees, including the group currently working to help Mother 
Brenda find our next Director of Music Ministries.  Outside of my church life, I work in pharmaceutical clinical 
research and spend ample time walking and hiking with my 4 year old pup! 
 

Margaret Griffitts 
I am Margaret Milliken Griffitts and I am running for a Vestry position at St. Andrew's Episcopal Church! I am a 
cradle Episcopalian having grown up in the Los Angeles area and attended All Saints' Church.  I attended Sunday 
school (and even had Mary Wickes-an actress-as one of my teachers!), Confirmation Class, Marriage Encounter 
and Greg and I were married at that church on May 1, 1993. Greg and I moved to San Diego for work and have 
loved our 25+ years here. We are parents to Tommy (age 14 at La Costa  Canyon High School) and Katie (age 11 at 
Olivenhain Pioneer Elementary). Greg is an engineering manager with General Atomics.  

I was an elementary school teacher for 13 years, until our children were born.  Since then, I have volunteered at 
the schools, served on the PTA (including two years as president) and led Katie's girl scout troop. In addition to 
volunteering, I am now a clothes stylist with cabi clothes, a writing teacher  to elementary school children, and a 
Kids Club supervisor of babies and toddlers at the new Equinox gym. 

We joined St. Andrew's in 2008 after many years at St. Peter's in Del Mar. We lived in Solana Beach when our 
babies were young and moved to the Encinitas area and to St. Andrew's to be closer to young families. At St. 
Andrew's,  I have taught Sunday School, led the Children's Christmas Pageant  and continue to serve as a 
breadrunner  and a member of the Stewardship Committee.  

My talents include working well with people, organizing events and leading small groups. I also bring some 
tradition of the Episcopal church with me and I do love the old hymns-"One was a doctor and one was a priest..." I 
would be happy to serve the congregation with Mother Brenda's and Senior Warden Betsy Vaughn's leadership to 
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see the church through the years ahead of rebuilding structures and welcoming new members -"Blessed is he who 
comes in the name of the Lord". Peace be with you! 

 

David Hankins 
The number one reason I am running for the Vestry is to deepen my faith in Jesus Christ.  As a Vestry 
member I will work with all of you to help provide the funding to grow our Parish so we have a larger 
presence in our community.   
 

My wife Molly, my son Liam and I have been members of St. Andrew’s for eleven years.   Molly was 
raised Catholic here in San Diego, and then at the age of fourteen her family joined the Episcopal 
Church.  I was raised Methodist.  The first few years at St. Andrew’s I was not very active.  One time 
during a worship service my son said to my wife loudly, “You mean daddy missed church because of a 
Charger game?” For the last seven years I have been on the Stewardship Committee.  St. Andrew’s is my 
permanent Christian home; my wife and I have included St. Andrew’s as a beneficiary in our estate 
plans.   
 

I have an MS in Geology from San Diego State University and I worked one year in the gold mining 
industry and two years with a civil engineering firm.  I made a career switch and have been an 
investment advisor with LPL Financial since 1986.  I have been the president of three civic 
organizations: a college alumni chapter with 400 paid members, a Toastmasters Club with 65 members, 
and the adult leader of a Boy Scout Troop.    
 

Gigi Miller 
As members of St. Andrew’s for 20 years or so (but who’s counting?), my family and I have seen a great 
many changes, but one thing remains constant – the vibrant faith of this community. Over time, I’ve 
been a Sunday School teacher, most recently in the Godly Play class, where I’m overwhelmed by the 
spirituality of our youngest church family members. I’m a graduate of EfM and am indebted to the 
intellectual honesty and fearlessness of my classmates and our esteemed mentors. The Fellowship 
Ministry Coffee Hour crew renews me weekly with creativity, perseverance, and laughter. I serve as 
greeter, lay reader, intercessor, and verger at the 8 am service; being part of the worship team reveals to 
me the compassionate cloud of witnesses we are to each other. And I am indebted to my sisters in the 
Women’s Spiritual Formation Group, the grace-filled companions with whom I explore the twists and 
turns of a seeker’s journey.   
 

For the last six months, I’ve had the opportunity to volunteer in the church office, which really helps me 
“connect the dots” as our recent stewardship campaign suggests. The ways in which our various 
ministries dovetail with each other and share our resources is revelatory, especially with space 
constraints imposed by the recent fires. And holding them all together with perseverance and unfailing 
warmth are the many devoted folks who facilitate those ministries. I’ve been particularly blessed to write 
the profiles of our church family in the monthly Epistle, a task that enriches me as I see how God moves 
through each of our lives. I look forward to discovering the stories of our community neighbors as well, 
so that in sharing our narratives we can continue to work together in God’s love. 

 

Ed Nokes 
My wife of 42 years , Kathleen , and I have been members of Saint Andrew’s since 2004.  Our Journey 
started in Seattle where we thought we would live forever.  Well, forever was 40 years when my 
Company moved us to Nashville. After eight years we were again moved to Scottsdale , and finally to San 
Diego and we jumped off that bus.  We have two grown children Riley (35) and Mollie (33) and ONE 
awesome grandson, Max (16 months). Riley and his wife live in La Jolla and Mollie’s clan lives in Walnut 
Creek, where we spent a bit of time now. 
 

I was raised in an Irish, Catholic family of seven children in eight years and Kathleen was a 
Congregationalist.  The Episcopal Church was a compromise of my need to participate in a mass without 
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the dogma of Catholicism.  It fit us well and has since our days in Seattle.  I recently joined the Choir and 
have enjoyed being able to add my somewhat out of tune voice to our service. 
 
Ed Nokes, Cont. 
I graduated from the University of Washington with Kathleen and bleed Purple and Gold (we are back!), 
and became a CPA; but for thirty years or so have been in the insurance brokerage business.  I am a 
partner in the local office of Leavitt Group.  My specialty has been turnarounds and management. I hope 
to bring my planning and financial skills to the vestry in a meaningful role.  I believe a large part of my 
success has been a common sense approach to problem solving. 
 

Kate Sapp 
I moved to San Diego 4 years ago from the Midwest and have been attending St. Andrew’s for just over a 
year.  My primary involvement has been with the Adult Education team teaching occasionally during the 
9a Sunday School hour or midweek spiritual formation gatherings.  I also serve as a Lector and a Greeter 
and have had the honor of preaching once.  Prior to moving out to the West Coast I was an ordained 
minister in the Free Methodist church and served in pastoral ministry for 4 years. I currently work at a 
medical device company in Carlsbad. 
 
 

St Andrew’s Episcopal Church 

Annual Meeting Minutes 
Sunday, January 17, 2016 

 
The Vestry of the Episcopal Church of St. Andrew the Apostle met in the Parish Hall at 11:31 a.m. on 
January 17, 2016.  
 

Meeting began with prayer led by Mother Brenda. 
 

Welcome and Remarks - Mother Brenda. 
 

Recognition of Staff and Other Special Recognitions - Mother Brenda 
 

The Servant Ministry Award recipient this year is Estela Le. She is being recognized for all of her work 
with the food pantry and the Friday lunch program. 
 

Business meeting was begun at 11:37 am with an attendance of 94 members of St Andrew’s Episcopal 
Church, Encinitas. 
 

M/S/Approved to approve the agenda. Jeff Nelson 
 

M/S/Approved to approve the minutes from January 18, 2015. Jeff Nelson/Bob Fagaly 
 

SENIOR WARDENS ADDRESS – Jim Stiven 
 

Jim Stiven spoke on the year, noting the new vibrancy of the church. He leaves the position with a 
message of encouragement toward both the worshipping together, but also participate in the activities of 
the church. It is those involvements that make us who we are as St Andrew’s.  
 

INTRODUCTION OF VESTRY CANDIDATES – Jim Stiven 
 

John Burnett 
Chas Wurster 
Jeff Rhoads 
Catherine Campbell 
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Joe Whitaker 
Bill Feeney 
 

CALL TO VOTE – Jim Stiven 
 

STEWARDSHIP, FINANCE AND BUDGET PRESENTATION – Jim Stiven 
Jim went over the 2015 Financial Report and 2016 Proforma Budget. Jim also reviewed the budget for 
2015. Approximately $70,000 was spent on repairs and building improvements over the 2015 year. 
Debbie Hickson was recognized for all of her hard work. Questions were entertained.  
 

RECOGNITION OF MINISTRY AREAS – Mother Brenda 
 

RECOGNITION OF OUTGOING VESTRY MEMBERS – Mother Brenda 
 

Barbara Chung 
Carl Hulle 
Linda Lyons 
John Burnett 
 

APPOINTMENT OF 2016 SR. WARDEN – Mother Brenda 
Betsy Vaughn spoke about her excitement of the coming year and thanked Jim Stiven for his 
mentorship. 
 

RECOGNITION OF OUTGOING SENIOR WARDEN – Mother Brenda 
 

INTRODUCTION OF CONTINUING VESTRY MEMBERS – Jim Stiven 
 

Andy Lincoln 
Glori McStravick 
Debbie Hickson 
David Moore 
Joe Arlauskas 
Pat Moran 
Bob Moran - Treasurer 
 
ELECTION REPORT – Nominating Committee 
 

All 5 candidates have been elected to the vestry and the proposed amendments to the bylaws have been 
approved. 
 

Chas Wurster 
Jeff Rhoads 
Catherine Campbell 
Joe Whitaker 
Bill Feeney 
 

GENERAL QUESTIONS AND COMMENTS – Mother Brenda and Jim Stiven 
 

None 
 

Closing Hymn – Mother Brenda Sol 
 

Meeting was adjourned at 12:29 p.m. 
 

Respectfully submitted, 
Glori McStravick, Clerk of the Vestry 
 

Next Annual Meeting—January 15, 2017. 
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Report from the Rector, the Reverend Brenda Sol 
In a recent sermon, I referenced The Book of Joy by the Dali Lama and Archbishop Desmond Tutu. 
What has really stuck with me is the idea that when we are willing to be present to the pain, despair and 
desolation in ourselves and the world around us, we develop more compassion, which can ultimately 
open us to a deeper sense of joy. Our joy, then, is not about our private experience of happiness, but a 
shared experience of letting in, and reflecting out, the light of Christ. 

Over the past year, we have welcomed in a new director of music ministries, and then said goodbye to 
him; accepted the resignations of a couple other key positions; and watched our beloved Friendship 
House be torn to the ground in the aftermath of two different fires.  

If we were to focus only on our loss, we could easily decide to throw in the towel. But when we take stock 
of not just what we’ve lost, but also what we have gained, what we are nourishing, and what we are 
becoming, we open ourselves and those around us to greater joy.  

It is human nature to seek comfort and security, but Jesus calls us to do just the opposite. As disciples of 
Christ we are called to continually reevaluate who we are and how we interact with the world around us 
so that we can share the Good News of God with more people. As suggested in The Book of Joy, our own 
loss uniquely prepares us to be adaptable in ways we hadn’t planned, yet ways that actually serve those 
around us. 

So looking back at this past year, we can celebrate so much: the resiliency of our Youth; the addition of 
hosting the monthly Showers of Blessings to our list of outreach activities; the third year in a row of a 
financial surplus, allowing us to accomplish some of our deferred maintenance projects and give our 
dedicated staff a COLA salary increase; being creative in the way we carried out our annual gift program 
for the food pantry clients; and welcoming in several new families with open arms.  

For all of this and all of you, I give thanks! 

 

Senior Warden’s Report – Betsy Vaughn 
Things started out in a nice and orderly way at the Vestry retreat where we did some important visioning 
work facilitated by Polly Getz.  The Vestry followed up on that work at a 1 day planning offsite in the 
summer and a Vision team was created.  We published our initial strategic framework of that vision in 
the October newsletter.   

Chris Bingham our Director of Music Ministries started in January and delighted us with a variety of 
music genres.   We lived out our Mission and experienced spiritual vitality through our Interfaith 
Homeless shelter, the Food Pantry, Friday lunch, Refugee network, a new version of the Christmas 
Boutique, the Youth Mission trip in Colorado, Vacation Bible School, the Christmas Pageant and the 
men’s team Sunday Breakfasts.   We started Suppers at Six and the Interfaith Mobile Showers.   

We were good stewards of our resources by making huge progress on improvements and deferred 
maintenance including air-conditioning, bathroom spruce ups, new griddle, fence repair, new sump 
pump.  We had our first ever joint fundraiser with the Preschool which not only raised money for new 
fencing and playground equipment but was also a lively community event.   Thanks to the many 
volunteers who make these ministries possible! 

Our financial and administrative health was good in 2016.  We approved a Planned Giving policy as well 
as an updated Personnel Policy Handbook.  We finished the year with a 39K surplus which will be rolled 
over to Building and Maintenance funds for 2017.  Our Giving Tuesday event raised sufficient funds for 
security improvements including improved outside lighting and a security alarm system. We also 
conducted a very successful and creative Stewardship campaign which resulted in a 2017 budget that will 
allow us to hire a newly graduated clergy this year.  Thank you for your generosity with time, talent and 
treasure which has enabled St. Andrew’s to continue to evolve.   
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The second half of 2016 was very eventful and catapulted us into a cycle of change.  We have had quite a 
bit of turnover this year as our much loved staff decided to make some changes in their lives.  Brenda 
Johnson, our youth minister of many years, decided to stay home with her three lovely children.  Lisa 
Scott Jones found a full time family ministries role.  Chris Bingham, our Music Director, also found a full 
time role and a very short commute.  Cordee Manis, our long time Communications Director, gave notice 
that she will be retiring to spend time with family, including her first grandchild!   

And of course there were the fires.  Our 100 year old Friendship House burned on October 22nd and was 
considered a “total loss.”  Two weeks later to the day, our Preschool building was set on fire.  We are 
thankful for Mila Cohan and another neighborhood girl who first saw the fires and enabled the 
firefighters to arrive in time to minimize damage.  We are thankful for the dedicated firefighters, police, 
ATF professionals and volunteers who all helped to secure and clean our property.   We are thankful for 
our insurance company and representatives who have been reasonable partners for Debbie Hickson, 
Gillian Campbell and Dan Vaughn as they work through the claims process.  The second half of 2016 has 
shown the strength and resilience of the St. Andrew’s community.   

All of this change has opened up the collective imagination of the St. Andrew’s community.   We have 
chosen to see these changes as opportunities rather than roadblocks.  Marisa Smith started as our 
Interim Assistant Youth & Family Director in September and has already increased attendance at Youth 
events.  We will be “sharing” a full time Director of Youth and Family Director with our neighbors and 
friends at Bethlehem Lutheran and are in the process of recruiting for that role.  We are interviewing for 
our new Music Director, Communications Director and as mentioned previously we will also begin the 
recruiting process for our new Clergy member who will likely begin in about June.   We envision being 
able to create a new campus facility that truly reflects our current and future needs.     Where one door 
closes and other one opens and St. Andrew’s has been able to find those new open doors. 

Thanks go out to Mother Brenda, the fabulous 2016 Vestry members, our dedicated church staff and all 
of you for your encouragement and support which has made my role as senior warden this year 
rewarding and truly fun.    

Junior Warden – Debbie Hickson 
2016 was an exciting year that brought fulfillment of many long desired and necessary renovations, 
making our buildings and grounds more comfortable, attractive, safe and energy efficient.  While the 
fires brought great loss and unimaginable challenges, it prompted us to move more quickly to complete 
proposed projects and with God’s grace we will continue to strive to bring help, hope and peace to the 
world around us. 
 
Completed Projects     

 Installation of security cages for the walk in compressor and the water supply to the Parish Hall 

 Addition of shade umbrella for the Parish Hall patio 

 Installation of new railings for the Preschool and Friendship House 

 Replacement of perimeter fence behind the sheds 

 Installation of signage poles on Balour 

 Installation of AC in Parish Hall offices 

 Installation of new fencing for two Preschool playgrounds 

 Replacement of ceiling fans in the Parish Hall 

 Installation of a new griddle in the kitchen 

 Installation of new playground equipment 

 Installation of a new heating and cooling system for the Preschool 

 Presentation of a revised Campus Expansion Plan 

 Installation of new phone system (fire related) 

 Installation of new electrical line and fuse box for Preschool (fire related) 

 Nightly security patrols by Rancho Santa Fe Security are in place (fire related) 
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 Friendship House demolition completed, fence removed and fill dirt spread (fire related) 

 Signed contract with Lumeo to replace exterior security lighting, parking lot lights and Parish 
Hall exterior lights with LED fixtures. 

 Signed contract with 5 Alarm Security to install a security system in the Parish Hall, Preschool, 
old and new Church buildings 

 
Future Projects (not in order of priority) 

 Install LED lighting in the Church and Parish Hall interiors 

 Paint the exterior and interior of the Parish Hall 

 Paint Church exterior and lattice at entry 

 Paint Columbarium gates 

 Replace speakers in the Church 

 Landscape renovation at entry  on Guadalajara 

 Develop new signage for the campus 

 Replace floors in Church bathrooms 

 Paint Preschool exterior 

 Consider solar installation 

 Create shaded area in Sun Circle 

 

2016 Ministry Reports 
 

Acolyte Ministry - Christie Hamel 
The Acolyte Ministry continues at St. Andrew’s as a ministry for kids (grades 3 - 12) to serve God and 
their parish family.  We have 14 families participating and would love to have more.  Community service 
hours can be earned.  Contact Christie Hamel for more information: christie.hamel@gmail.com. 
 

Altar Guild – Lorraine Gritzen and Jill Svendsen 
Altar Guild is the group that regularly takes care of setting up the altar for the various services held 
throughout the week, ensuring that there is an adequate stock of necessary supplies, and maintaining the 
supplies and equipment for services in good order.  There are currently 19 members who serve 
approximately once a month beginning on their team’s assigned weekend.   

Income is generated through memorial giving in the form of donations when a parishioner passes away, 
flower donations for memorials or in thanks for various reasons and income from the votive candles 
“poor box”. 

Expenses include consumables such as weekly altar flowers, communion wafers and wine, presence 
lights, candle oil and such. These items are restocked at regular intervals.  Other expenses which are not 
regularly occurring include replacement or repair of broken or damaged items such as crystal cruets, 
chalices, and altar linens. 

For 2016 we had a number of expenses in addition to our regular replacement costs for consumables.  
These are as follows: 

 Purchase of four new white Kerry oil candles for use with the advent/lent candle platform 

 Purchase of a replacement for the Christ candle which broke when it fell on the floor 

 Purchase of a new fair linen for the altar 

 Purchase of a number of other small linens to replace ones that were worn 
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We are always happy to add new members to our ministry.  Please, prayerfully consider whether or not 
this might be a good fit for your time and talents.  If it is then feel free to contact Lorraine Gritzen, Jill 
Svendsen or Mother Brenda. 
 

Children’s Ministry – Bill Feeney, Vestry; Colleen Gritzen, Director 
 

 Fire in the Friendship House in early Fall resulted in the loss of a full year of Godly Play lessons, 6 
years of Season of the Spirit curriculum materials, Advent wreath workshop materials, St. 
Nicholas costume, Magi street puppets for Epiphany celebration, VBS kits & supplies,  Easter 
Celebration activities, and ministry banner 

 22 children registered for Sunday school between Preschool and 6th grade 
 Godly Play average attendance:  5 children/week 
 2/3 average attendance: 5 children/week 
 4/5/6 average attendance: 6 children/week 

 Nursery and Toddler room averaging 2-3 children weekly 
 Amy Vice coordinates volunteers and paid care giver for Nursery 
 Contract continued with Seeking Sitters for Primary Nursery care provider 

 Family Chapels continue to be quarterly along with important dates 
 Epiphany 
 Easter 
 Pentecost 
 VBS Sunday 
 St. Francis/Blessing of the Animals 
 All Saint’s 
 St. Nicholas  
 Nativity Pageant/Christmas Eve children’s service 

 Children participate as lectors, ushers, musical performers during offertory, and with 
clergy during the Eucharistic Prayer 

 Easter celebration with games and crafts on patio for children and families  

 43 children from the parish and community participated in VBS –$188 raised for Nurture & 
Nourish Earliest Learners program through ERD. Scholarships were given to 4 children from the 
community as outreach 

 Thanks to Co-director Amy Burnett along with all our youth group and parent 
volunteers 

 Shoe Drive for the Refugee Network at the St. Francis Family Service 

 Advent Wreath Workshop held for all families and parish members to participate – donations 
collected covered costs of materials  

 Advent mission thru ERD, raised $400 to purchase 2 goats, 4 family gardens, 3 flocks of chickens, 
1 fruit tree, 1 nourishment, 1 education, 1 piglet, and 2 clean water supplies 

 Nativity Pageant/ Christmas Even children’s service had 22 participants ranging from preschool 
into high school in the cast and as musical performances 

 Thanks to Marisa Smith, Chris Bingham, Christie Hamel, Amy Burnett, and Vanessa 
Smith 

 Special thanks to Caitlin, Caroline, & Campbell Rohr and Dakota Burnett and for their 
musical performances 
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Family Ministries  
This past year a number of activities were designed with younger families in mind. Several participated 
in play dates and a special treasure hunt. We also gathered at the Carlsbad Summer concert series on 
Friday nights. Fun and fellowship were had by all! 
 

Fellowship Ministry – Leslie Hernandez & Gigi Miller 
The Fellowship Ministry provided Sunday coffee hour and hospitality support to parish ministries, 
activities and special events in 2016 that included: 
•             Vestry Candidates’ Forum 
•             Annual Meeting with Coffee Hour in the church 
•             Mardi Gras Feast 
•             Maundy Thursday Supper 
•             Palm Sunday and Easter Sunday brunches 
•             “Waffles for Moms” on Mother’s Day 
•             “Donuts for Dads” on Father’s Day 
•             Ministry Festival 
•             All-Parish Picnic/BBQ 
•             Fall-Themed Pumpkin Potluck 
•             Thanksgiving Leftovers Potlucks 
•             Monthly Parish Breakfast hosted by The Men’s Team 
  
The Fellowship Ministry was blessed with support from many parishioners who provided delicious food 
offerings for special events as well as snacks and treats for coffee hour; many others helped out in the 
kitchen, parish hall and wherever else they were needed. 
We welcome your involvement in Fellowship on any level. Please contact Leslie Hernandez at 
 760-942-4460 or rugbyandme@gmail.com, or Gigi Miller at 760-942-3967 or geegem@gmail.com 
 

Food Pantry—Anne Heyligers 

 We served approximately 75 families, seniors and homeless every week. 

 We have new clients almost every month. 

 We have vegetarians and gluten free clients and try to provide food for them as well 

 We started a program last year with the Leichtag Foundation, a non profit farm in Encinitas that 
we pick up fresh produce from every Tuesday   

 We have been a part of the Fresh Rescue Program with Feeding America for many years. We are 
contracted with Gelson's to pick up bread, produce and what ever the store donates on Tuesdays 
and Thursdays. Bob Moran co-ordinates this part of the food pick up. 

 We pick up produce and canned goods every Wednesday from the San Diego Food Bank and have 
4 volunteers for this part of our food pantry program. 

 All together we have approximately 75 volunteers from the community, Bethlehem Lutheran as 
well as St. Andrew's. 

 

Friday Lunch – Duane Beamer 
We are well into our 17th year of serving a hot and tasty lunch for our community. This year, we averaged 
50-60 guests each week. We have a team of 12 volunteers from throughout the community. 
We are not part of the parish budget, but are financed by donations from members of the parish, the 
community and the monthly parish breakfast.  Many thanks to the many volunteers who make this 
possible. 
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Men’s Bible Study 
The men’s Bible study fellowship group meets in the parish hall at 8 a.m. on the second and fourth 
Saturdays of the month. All men are welcome.  Prayers are said and the Bible readings for this coming 
Sunday are discussed.  During Lent and through spring, John Provenza, of our parish, led the group in 
discussing the gospel of St. Luke.  
 
John’s theme was that Luke was the most welcoming, the most “Episcopalian”, of the gospel writers.   In 
Luke, the women are more the stars than are the men. And for the poor and broken, “your time has 
come.”  This very interesting and informative series was challenging and stimulated much discussion. 
 

The MESS Group – Donja Stevenson 
The MESS Group did the following in 2016: 
 

 Delivered gift cards from the Christmas Angel Tree to the Chaplain's office, Naval Hospital Camp 
Pendleton for distribution to Wounded Warriors and needy military families 

 When St. Andrew's hosted the winter shelter the MESS Group provided a diner and an overnight 
host for the "guests". 

 Coordinated and hosted the Memorial Day Mass at the Ranch House Chapel, Camp Pendleton. 

 Working with the Youth Group made up 15 goodie baskets for young single Marines.  Each basket 
contained a note from Youth Group members thanking them for their service.  The baskets were 
delivered to the Chaplain's Office, Naval Hospital Camp Pendleton for distribution to the 
barracks.  

 At Veterans Day service at St. Andrew's provided name tags for personnel to wear identifying 
them as "veterans" or "family members of veterans". 

 Quarterly attended the Camp Pendleton  para-chapel council meetings.  The meetings are 
attended by the Camp Pendleton chaplains and members of organizations who volunteer services 
on board Camp Pendleton. 

 Monthly lunch for Wounded Warriors. 

 

Music Ministry – Jim Stiven 
2016 was an exciting year for the Music Ministry at St. Andrew’s.  We started the year with our new 
Director of Music Ministry, Chris Bingham, on board and full of energy and talent.  The choir itself, was 
a little less self-assured, but with Chris’s patient instruction and leadership, the choir grew in both 
numbers and confidence.  By mid-year, we had grown to 13 active choir members, with 9 – 12 in 
attendance most Sundays.  We developed a wide range of musical offerings, from classical to gospel to 
contemporary, including many two or three part harmony presentations.  We also worked in the talents 
of other musicians, including violinists and drums and guitar.  We’re grateful to Pete Martin for adding 
so much to the experience.  Highlights of the year were the choir’s rendition of “Jerusalem” (a British 
National Song) as a good-bye gift to David King and Jane Booth (both  Brits) who were departing for SF; 
and our performing the Star Spangled Banner at Petco Park for Episcopal Night at the Padres.  We also 
enjoyed doing ‘Lessons & Carols’ in the Advent Season just past.  In October we were disappointed to 
learn that Chris Bingham would be leaving us for a full-time position at the Congregational Church in 
Ramona.  We will miss Chris’s enthusiastic love of music.  We are fortunate, however, to have at least 
two outstanding candidates to take over the Director’s responsibility, and we hope to have that person in 
place to lead us early in 2017. 
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Pastoral Care - Michael Reichle 
The principal function of lay pastoral care is to visit those members of our parish community who are in 
the hospital or ill or recovering at home. This is something virtually all of us do on an informal basis.  

The pastoral care team also takes Holy Communion, on a rotating basis, to those who cannot attend 
services but desire the comfort of Communion.  We currently have 7 Eucharistic Visitors. During 2016, 
the clergy and lay Eucharistic Visitors made 64 visits.  If you think this might be a ministry for you, 
please contact Mother Brenda or me. There is some training required. But this is a highly rewarding 
ministry providing spiritual care, by Communion and prayer, to those in need. 

During 2016, St. Andrew’s began a new ministry called Friends in Faith.  People who cannot make it to 
church on a regular basis are assigned a visitor who visits with a person on a regular basis, once a month 
or more frequently.  The purpose of the visit is to provide some companionship and to let the person 
know that, even though they can’t make it to church, they are still important members of the St. 
Andrew’s family.  There are currently 11 St. Andrew’s’ parishioners volunteering for this important 
ministry.  If you think that you have a call in this area, please contact Mother Brenda. 

 

St. Andrew’s Preschool - Nancy Thibeault, Director 

 St. Andrew’s Preschool completed another successful school year, including our summer 

programs. We also participated in our “Fun-raiser”, incorporating both church and preschool 

families, with a well-attended and productive community event for new playground equipment 

(for all St. Andrew’s Church and Preschool children) resulting in donations of approximately 

$27,000. 

 St. Andrew’s Preschool welcomed families for our 27th year in September, 2016 

 We hired a new aide and a new certified teacher (a past parent) to accommodate our nearly at-

capacity classrooms. All other staff has taught at St. Andrew’s between 12 and 27 years, a low staff 

turnover relatively rare in the industry. 

 CA State Licensing submitted another valued and highly regarded “approved, no deficiencies or 

changes needed” report during their annual and random site visit. 

 Hosted supportive and effective Parent Coffee/Parent Education meetings to share, review 

upcoming year, and encourage parent involvement and ideas. 

October and November brought unexpected challenges because of the two fires on campus. The 
November 12 fire that directly rendered the preschool building temporarily unusable confirmed that our 
experienced and professional staff is also creative, flexible, and nurturing with whatever they are tasked. 
They immediately responded to help the children feel safe and confident during our interim Parish Hall 
classroom, turning a seemingly difficult scenario into an exciting and creative learning environment.  
 

In fact, all the ministries, from the extremely patient church office staff to the flexible Thursday Food 
Pantry and Friday Lunch program (among many others), remained open and understanding to what 
characterizes a 5 day per week preschool program…including our surprisingly constant and loud little 
voices, continually occupied bathrooms, and furniture/equipment too small for adults but still taking up 
considerable space.  
 

Thank you to all who helped, and continue to do so, with your time and gifts. The Boy Scouts who 
cleaned toys, the preschool furniture movers, the computer hard drive savers, Tammy’s and Gillian’s 
tolerance for details, Vestry for your continual support…you make a difference.   
 

Our blessings endure as we get back to normal with new carpet, fresh paint, the new 2017-2018 
preschool registration period, and a strong and joyful attitude.  

 

God is kind and promises to meet us in our need no matter how large or small.  
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Stewardship – David Hankins 
In early 2016 several members met to start a planned giving program at St. Andrew’s.  Pam Whitaker, 
Chase Fields, Jim Stiven and Jeff Nelson, and others will start this new ministry in the spring of 2017.   
 
During the year, several articles on stewardship appeared in the Epistle. David Hankins attended the 
Episcopal Leadership Academy sponsored by the Diocese, as well as the Episcopal Network for 
Stewardship Annual Conference at All Saints in Pasadena. The committee organized several “Supper at 
Six” dinners at local restaurants.  People signed up to go to one of several restaurants that were attended 
by eight to ten members.  Stewardship team members also organized the making of prayer flags 
thanking the volunteers of numerous ministries to display in the parish hall. A stewardship video was 
produced. 
 
The annual pledge theme and logo was “Connecting the dots”.  Dots candy was handed out with the 
pledge materials, and people were encouraged to wear polka dots at the ingathering Sunday. Bulletin 
inserts featured photographs and statements of people who are beneficiaries of the ministries in this 
parish, as well as data on the impact of pledging. Four stewardship witnesses gave motivating talks, 
sharing how their faith had transformed their lives.  

 

 

Ushers – Bob Elwell 
The ushers continued their ministry to the parish in facilitating the conduct of Sunday liturgies and 
special services. The duties performed by the ushers include greeting visitors and fellow parishioners; 
handing out bulletins and star boxes; providing additional assistance, as needed; gathering the offering; 
directing the congregation to receive Holy Communion; handle logistics for service preparation; and 
stand ready to help in extraordinary situations. 
 
This year, the Usher Ministry bid adieu to Darren Osten, who faithfully served as Lead Usher for a 
number of years.  We also welcomed two new members:  Heather Miyazaki and Ray Burnett. 
 
Joining the Usher Ministry is a wonderful way to serve St. Andrew’s and meet other parishioners. If you 
are interested in possibly becoming an usher, please contact Bob Elwell (elwellinsd@att.net) or feel free 
to speak to any usher before or after Sunday service. 
 

 

Welcome Ministry - Debbie Hickson and Chase Fields 
What a fortunate year it has been for St. Andrew’s to have so many angels pass through our doors! 

 In 2016 our team of 18 faithful Greeters welcomed 85 people in 48 households from the local 
area. 

 Our 9 equally faithful Bread Runners delivered 44 delicious loaves of bread. 
 Margaret Griffitts has agreed to serve as a true Shepherd — contacting newcomers after their 

initial visit and encouraging their immersion into the St. Andrew’s community. 
 We hosted a Newcomers Welcome Breakfast in June with great success. 
 Yet the most heartening statistic of all is that at least 18 of the 48 households (38%) have returned 

to worship regularly or become active members of St. Andrew’s. 

We, as a community of faith have been greatly blessed by these new souls and enriched by their 
presence.  We ask your prayers and support in carrying on St. Andrew’s mission of welcoming our 
neighbors into this faith community where they will experience the love of Christ. 

mailto:elwellinsd@att.net
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Worship & Liturgy Committee – Pat Moran 
Prayer is at the heart of our community. We are united, energized and led in mission through prayer. 
Our commitment is to stay close to our traditions while expanding the ways we express those traditions. 
We are most grateful for all those whose gifts of time and talent are given generously in service of our 
community, including our: Acolytes, Altar Guild, Choir, Eucharistic Ministers, Greeters, Lectors, Vergers 
and Ushers.  
This year we: 

 Involved our children in liturgy, both at the Altar and in music 

 Crafted Magi street puppets to process at our Epiphany celebration 

 Celebrated a Celtic Eucharist at Moonlight Beach 

 Prayed the Stations of the Cross using Taize hymns 

 Honored World Labyrinth day by hosting a “Walk as One at 1” 

 Offered a special prayer service for the victims of the Orlando shootings 

 Created an Ash Wednesday service for busy families called “Ash-n-Dash” 

 Kept the liturgies of Holy Week and the Easter Vigil 

 Invited the community to join us as we blessed our pets on the Feast of St. Francis 

 Offered a Liturgy of Light and Remembrance during Advent 

 Observed St. Andrew’s feast with bagpipers and a procession 

 Blessed backpacks 

 Celebrated Morning Prayer as a special Sunday liturgy 

If you haven’t been a part of any of these ministries or activities, please make it one of your New Year 
opportunities. You’ll be glad that you did. 
 

XYZ’s – Connie McIntire 
XYZ's, (Extra Years of Zest), still thrives! 
 
We number twenty five, sometimes more, elder members of St. Andrew’s, and friends. 
More than the fun of having lunch together once a month, we find that our bonds of faith and friendship 
are deeply strengthened. Some of us are active with the “Aging Gracefully” group, discussing books, our 
spiritual life, and other issues relating to our later years. We meet in the nursery (formerly the “Cry 
Room”) of the church on the second Tuesday of the month and welcome anyone to join us. If there is 
ever a tear shed in the “Cry Room”, we offer loving support. More often, it's our humor that uplifts us. 
We can laugh at ourselves and celebrate the joys we share. 
Comments from our seniors in 1 or both groups: 

Enriching friendships 
Bonding in our faith and service 
Concern for each other in illness or crisis 
Warm welcome to those new to the church 
Feelings of loneliness absolved 

 
A highlight for 2016, was a salmon bar-b-que, hosted by daughter and son-in-law of Rod McCann of 
Solana Beach—beautiful meal, beautiful day on a hill top, and interesting speaker, Dr. Joseph Weiss, 
UCSD gastroenterologist, better known as G.I. Joe! The XYZ's also visited a butterfly farm in San 
Marcos, followed with lunch in the Restaurant Row. 
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Young Adults  
As in many parishes, the 20s to 30s population at St. Andrew’s is continually in flux. People in this 
demographic are inherently in transition, moving into marriage, parenthood, new careers, their 
schedules are equally in flux. To accommodate those changes, our Young Adults group has a fluid 
structure, finding ways to gather that allow the most people to participate. This year we took advantage 
of the Suppers at Six gatherings, which also provide an intergenerational connection. In addition, we 
celebrated New Year’s Eve together with food, fellowship and board games!  
 

Youth Ministry – Marisa Smith 
*We held several fundraisers for our mission trips including babysitting, Easter Basket raffle, greeting 
cards, and Christmas tree, wreath and poinsettia sales.  
*Mission Trip- End of June, 19 students and 5 adults headed to serve the community of Cortez, 
Colorado.  
*Brenda Johnston left in August and we welcomed Marisa Smith as our Interim Youth Director to start 
off our year. 
 *We now meet each Sunday morning at 10am for Youth Service. 
*Each month we enjoy an event or special activity together including things like family dinners, carvings 
pumpkins, pizza parties, bowling, and laser tag. 
*Due to the loss of the Friendship House, we transitioned to worshiping in the Parish Hall but have 
stayed strong and steady. 
*We came together for a special outdoor youth worship service after the loss of the Friendship House to 
join in community and share memories. 
*We sent notes and care packages for recent graduates. Nine former St. Andrew’s youth received care 
packages right before finals.  
*We ended the year celebrating together with our Youth Christmas Party. 

 
 



 18 

  



 19 

Financial Report – Bob  Moran, Treasurer & Erin Sacco Pineda, 

CPA, Controller 
Operating Income & Expenses 
We are happy to report that our 
operating results for 2016 are positive.  
Although we collected only 97% of 
expected pledge income, other 
contributions and other income were 
more than budgeted.  Operating income 
totaled $593,620 for the year.  
Significant factors contributing to this 
result include: non-pledge giving 
(including gifts made in excess of pledges 
by pledging members), Giving Tuesday 
results, and columbarium niche and 
memorial wall inscription sales. 
Operating expenses were effectively 
controlled during 2016 also.  Operating 
expenses totaled $544,389.  Although it 
is challenging to operate while not fully 
staffed, the departure of our Director of 
Youth Ministries and Director of Family 
Ministries in August allowed for us to 
spend approximately $27,000 less on 
Christian Formation during 2016 than 
budgeted.  The only area where spending 

exceeded budget was in Buildings & Grounds.  The 
Buildings & Grounds department includes utilities, 
repairs and maintenance, and mortgage interest 
payments.  In 2016, repair and maintenance 
spending exceeded expectations due largely to the 
replacement of a rooftop HVAC unit and security 
service following the fires this fall.  
Overall, we finished the year with an operating 
surplus of $39,752.  The Vestry has approved an 
allocation of the surplus to reserves.  
2016 Budget 
The Vestry has approved a balanced operating 
budget for 2017.  Changes from 2016 include 2% 
COLA for all staff, the addition of a part-time Youth 
& Family Director along with a Priest Associate 
starting in mid-year.  Although we have relied on 
transfers from non-operating funds to balance the 
budget the last several years, the projected use of 
reserves is reduced to $14,040 for 2017 from 
$45,900 in 2016.  At left is a summary of the 2017 
budget with the 2016 budget, for comparative 
purposes.  If you have any questions, please contact 
the finance office or Mother Brenda. 
 
 

2017 PROFORMA BUDGET

vs. 2016 Budget

Income

Pledge Offering

Pledges (commited) 464,130$ 455,000$  

Pledges (anticipated) 25,000     20,000      

Estimate for uncollectible pledges (8,800)      (17,000)    

Pledge Offering, net 480,330   458,000    

Other Contributions 74,100     68,515      

Facility Use 11,400     10,400      

Ministry/Program Income 700          1,800       

Other Income 3,000       1,000       

Transfers from Non-operating Funds 14,040     45,900      

Total Income 583,570   585,615    

Expense

Diocesan Assessment 62,140     58,030      

Worship & Fellowship 89,090     72,438      

Music Ministry 36,220     57,456      

Pastoral Care 35,130     26,535      

Christian Formation 68,200     97,495      

Administration 158,260   152,586    

Marketing & Communications 31,250     24,190      

Buildings & Grounds 93,830     88,000      

Total Operating Expenses 574,120   576,730    

Investment Income 1,800       2,000       

Mortgage Principal 11,250     10,885      

Net Income -$        -$         

2017 

Budget

2016 

Budget

OPERATING INCOME & EXPENSES

(Unaudited)

For the yer ended December 31, 2016

2016 

Budget

% of 

Budget

Income

Pledge Offering

Pledge Offering 444,397$ 475,500$  93%

Estimate for uncollectible pledges -              (17,000)    0%

Pledge Offering, net 444,397   458,500    97%

Other Contributions 95,575     68,015      141%

Facility Use 11,658     10,400      112%

Ministry/Program Income 1,610       1,800       89%

Other Income 3,560       1,000       356%

Transfers from Non-operating Funds 36,820     45,900      80%

Total Income 593,620   585,615    101%

Expense

Diocesan Assessment 58,079     58,030      100%

Worship & Fellowship 70,586     72,438      97%

Music Ministry 55,392     57,456      96%

Pastoral Care 26,450     26,535      100%

Christian Formation 70,706     97,495      73%

Administration 146,955   152,585    96%

Marketing & Communications 21,487     24,190      89%

Buildings & Grounds 94,734     88,000      108%

Total Operating Expenses 544,389   576,729    94%

Investment Income 1,248       2,000       62%

Mortgage Principal 10,727     10,886      99%

Net Income 39,752$   -$         

2016 

Actual
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Non-Operating Income & Expenses 
The schedule below details the non-operating activity by purpose.  We had direct non-operating income 
of $229,855, including approximately $130,000 from insurance as a result of the Friendship House and 
preschool building fires.  We had direct non-operating outflows of $157,738 of which $23,028 was used 
for Program/Ministry, $33,763 was used for Outreach, and $100,947 was used for facility maintenance 
and fire recovery.   
 

 

DESIGNATED & RESTRICTED FUNDS (NON-OPERATING)

(Unaudited)

For the year ended December 31, 2016

 Beginning 

Balance Cash Rec'd

Trfrs btwn 

Funds Cash Used

Ending 

Balance

Designated Reserves

Definition:  Funds created by resolution of vestry, general and specific reserves for future needs

2902 Vestry Restricted Reserves 71,521              (8,605)           (1,175)                61,741           

2915 All Memorials 300                    25               325                 

2917 Maintenance Fund 24,618              766               (10,052)              15,332           

2920 Rector Sabbatical Fund 3,000                 1,000            4,000             

2925 Pettus Operating Reserve 10,002              (10,002)        -                 

2930 Friendship House Fire 2016 -                     123,573     -                (39,093)              84,480           

2931 Preschool Fire 2016 -                     10,293       -                (4,352)                5,941             

TOTAL DESIGNATED RESERVES 109,441            133,891     (16,841)        (54,672)              171,819         

Designated Ministry Funds

Definition:  Funds created by resolution of vestry, to be used for ministry support and/or ministry funds 

2954 · Temporary Ministry Holding (483)                   5,376          523               (5,416)                -                 

2955 Youth Earnings for Mission 1,377                 12,509       (13,699)              187                 

2956 Youth Activities+Projects (237)                   2,275          2,000            (3,182)                856                 

2958  Tea Society 634                    634                 

2960  Retreats Fund -                     7,233          (373)              (6,263)                597                 

TOTAL DESIGNATED MINISTRY FUNDS 1,291                 27,393       2,150            (28,560)              2,274             

Temporarily Restricted Funds

Definition:  Sources and uses of funds that are restricted by the donor for a particular use

2801 · Freed by Faith (Cap Camp 2003) 112,957            (27,292)        (9,408)                76,257           

2802 · Altar Guild 7,951                 3,908          (1,800)           (4,345)                5,714             

2803 Food Pantry 8,131                 12,203       (8,129)                12,205           

2805 Playground Fundraiser -                     31,847       4,417            (36,264)              -                 

2808 Pastoral Needs Fund 1,458                 4,909          (181)              (3,269)                2,917             

2809 Parish Development Fund 39,643              (15,320)        24,323           

2810 St. Cecelia Fund 1,439                 750             1,109            (2,227)                1,071             

2816 Fri Lunch/Parish Brkfast 8,297                 7,494          (8,666)                7,125             

2819 Labyrinth Care Account 4,032                 450             (189)                   4,293             

2821 Godly Play (71)                     71                 -                 

2822 Community Garden 2,834                 (120)                   2,714             

2825 MESS Group 1,784                 (111)                   1,673             

2830 · Outreach Fund (346)                   255               (91)                  

TOTAL TEMPORARILY RESTRICTED FUNDS 188,109            61,561       (38,741)        (72,728)              138,201         

Columbarium Endowment Fund

Definition:  Columbarium maintenance and endowment funds accumulated under terms of niche sale contracts

Columbarium Endowment Fund 24,996              6,797          (1,778)                30,015           

TOTAL COLUMBARIUM 24,996              6,797          -                (1,778)                30,015           

Permanently Restricted Fund

Definition:  Funds that are restricted by the donor to be held in perpetuity with income available for use by the Church

EDSD Endowment -                     213             213                 

TOTAL PERMANENTLY RESTRICTED FUNDS -                     213             -                -                     213                 

TOTAL DESIGNATED & RESTRICTED FUNDS 323,837           229,855    (53,432)       (157,738)           342,522        


